ASSESSMENT INTERVIEW FORM


Your Name​​_______________________________________

Interviewee’s Name:  

Position:  Division Head

Question/Answer


Area____GEN__x___

Can you please tell me about yourself and your experience as it relates to the project?

Interviewee’s Name:  

Position:  Division Head

Question/Answer


Area____GEN__x___

Please describe your role and responsibilities with regard to the project?

Interviewee’s Name:  

Position:  Division Head

Question/Answer


Area____GEN__x___

How do you ensure that the projects under your cognizance are implementing the organization’s software engineering policies, processes, and standards?

Your Name​​_______________________________________

Interviewee’s Name:  

Position:  Division Head

Question/Answer


Area__SPTO__GEN__ ___

How do you keep abreast of the activities and the status of the project?

Do you hold periodic reviews of the projects under your cognizance?

How do you know what format to follow for the reviews?

Interviewee’s Name: 

Position:  Division Head

Question/Answer


Area_TP_GEN___

Have you had any formal training in software project management or software process improvement?

Interviewee’s Name: 

Position:  Division Head

Question/Answer


Area_ _GEN___

If you could change anything about your organization, what would it be?

Interviewee’s Name:  

Position: Project Manager

Question/Answer


Area____GEN__x___

Can you please tell me about yourself and your experience as it relates to this project?

Interviewee’s Name:  

Position: Project Manager

Question/Answer


Area____GEN__x___

Please describe your role and responsibilities on the project?

Interviewee’s Name:  

Position: Project Manager

Question/Answer


Area____GEN__x___

How did you develop your project’s standard software engineering processes?

Your Name​​_______________________________________

Interviewee’s Name:  

Position: Project Manager

Question/Answer


Area__SPTO__GEN__ ___

1. How do you keep abreast of the activities and the status of the project?

2. Do you hold periodic reviews of the project?  How do you know what format to follow?

3. Do you submit project metrics to SEPO?  (PDF’s)

Interviewee’s Name: 

Position: Project Manager

Question/Answer


Area_TP_GEN___ ___

Have you had any formal training in software project management or software process improvement? Does your project have a training plan?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Project Manager

Question/Answer


Area__SPP/SPTO/IC__GEN_____

What is your mechanism for technical interchange with the customer (sponsor/fleet)?

Interviewee’s Name: 

Position:  Project Manager

Question/Answer


Area__SSM__GEN_____

Are there any contractors on the Project?  

How do you keep abreast of their activities and status?

Explain your process for acquiring contractor services?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Project Manager

Question/Answer


Area_RM/IC_GEN______

1. While developing requirements, what was the mechanism for identifying and resolving issues?

2. Please describe you process for interfacing with other engineering groups.

3. Describe your mechanism for communicating changes to the software requirements to both internal and external groups.

Interviewee’s Name: 

Position:  Project Manager

Question/Answer


Area_RM _GEN______

Describe how requirements are allocated (to HW, SW, etc)

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Project Manager

Question/Answer


Area_RM/CM___GEN_____

1.Can you describe your process for managing requirements on the project?

2. Please describe your process for handling changes to requirements.

3. How do you ensure that unauthorized changes are not made to the requirements?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Project Manager

Question/Answer


Area__RM__GEN_____

1. Do you have an RM DB?

2. Do you use any RM tools?    

3. Do you perform any requirements traceability?  

4. How do you know your Requirements are testable?

Interviewee’s Name: 

Position:  Project Manager

Question/Answer


Area__CM/SQA GEN______

What role does CM and SQA play on the project?

Do you receive SQA reports?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:   Project Manager

Question/Answer


Area_PR___GEN_____

What type of internal reviews are done on software products during development? Describe the steps in the review of software products.

Interviewee’s Name: 

Position:  Project Manager

Question/Answer


Area__SPP/ISM__GEN_____

1. Please describe your software development process. 

2. How did you know what process to follow?

3. How did you choose a life cycle model?

4. How do you know what work products to develop for the project?

Your Name​​_______________________________________

Interviewee’s Name: 

Position: Project Manager

Question/Answer


Area_SPP___GEN_____

1.Can you describe your process for software planning and estimation on the project?

2. How do you track your estimates?

3. Can you provide me with some estimates?

4. Describe your process for estimating critical computer resources.

5. Please describe your process for identifying and managing risks on the project.

6. Is there an overall project plan for the project?

Interviewee’s Name: 

Position:  Project Manager

Question/Answer


Area____SPTO/IC________

1.How do you record and track action items to closure?

2. Do you have an action item DB?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Project Manager

Question/Answer


Area____________

How do you resolve issues that arise between engineering or work groups?

Interviewee’s Name: 

Position:  Project Manager

Question/Answer


Area____GEN_____

If there were anything you could change about your project, what would it be?

Your Name​​_______________________________________

Interviewee’s Name:  

Position:  Software Project Manager

Question/Answer


Area____GEN___X__

 Can you please tell me about yourself and your experience as it relates to this project?

Interviewee’s Name:  

Position:  Software Project Manager

Question/Answer


Area____GEN__X___

 Please describe your role and responsibilities on the project?

Interviewee’s Name:  

Position: Software Project Manager

Question/Answer


Area____GEN__x___

How did you develop your project’s standard software engineering processes?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Software Project Manager

Question/Answer


Area__TP__GEN_____

What training have you had for your job?

Does the project have a Training Plan?

Interviewee’s Name: 

Position:  Software Project Manager

Question/Answer


Area_SPTO_GEN______

1. How do you keep abreast of the status and activities on the project?

2. How does upper management keep abreast of the status and the activities on the project?

3. What do you do with your tracking data?

4. Do you report your metrics to SEPO?  (PDF’s)

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Software Project Manager

Question/Answer


Area__SPP/SPTO/IC__GEN_____

What is your mechanism for technical interchange with the customer (sponsor/fleet)?

Interviewee’s Name: 

Position:  Software Project Manager

Question/Answer


Area__SSM__GEN_____

Are there any contractors on the Project?  

How do you keep abreast of their activities and status?

Explain your process for acquiring contractor services?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Software Project Manager

Question/Answer


Area_RM/IC_GEN______

1. While developing requirements, what was the mechanism for identifying and resolving issues?

2. Please describe you process for interfacing with other engineering groups.

3. Describe your mechanism for communicating changes to the software requirements to both internal and external groups.

Interviewee’s Name: 

Position:  Software Project Manager

Question/Answer


Area_RM _GEN______

Describe how requirements are allocated (to HW, SW, etc)

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Software Project Manager

Question/Answer


Area_RM/CM___GEN_____

1.Can you describe your process for managing requirements on the project?

2. Please describe your process for handling changes to requirements.

3. How do you ensure that unauthorized changes are not made to the requirements?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Software Project Manager

Question/Answer


Area__RM__GEN_____

1. Do you have an RM DB?

2. Do you use any RM tools?    

3. Do you perform any requirements traceability?  

4. How do you know your Requirements are testable?

Interviewee’s Name: 

Position:  Software Project Manager

Question/Answer


Area__CM/SQA GEN______

What role does CM and SQA play on the project?

Do you receive SQA reports?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Software Project Manager

Question/Answer


Area_PR___GEN_____

What type of internal reviews are done on software products during development? Describe the steps in the review of software products.

Interviewee’s Name: 

Position:  Software Project Manager

Question/Answer


Area__SPP/ISM__GEN_____

1. Please describe your software development process. 

2. How did you know what process to follow?

3. How did you choose a life cycle model?

4. How do you know what work products to develop for the project?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Software Project Manager

Question/Answer


Area_SPP___GEN_____

1.Can you describe your process for software planning and estimation on the project?

2. How do you track your estimates?

3. Can you provide me with some estimates?

4. Describe your process for estimating critical computer resources.

5. Please describe your process for identifying and managing risks on the project.

6. Is there an overall project plan for the project?

Interviewee’s Name: 

Position:  Software Project Manager

Question/Answer


Area____SPTO/IC________

1.How do you record and track action items to closure?

2. Do you have an action item DB?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Software Project Manager

Question/Answer


Area____________

How do you resolve issues that arise between engineering or work groups?

Interviewee’s Name: 

Position:  Software Project Manager

Question/Answer


Area____GEN_____

If there were anything you could change about your project, what would it be?

Your Name​​_______________________________________

Interviewee’s Name:  

Position:  CM

Question/Answer


Area____GEN___X__

Can you please tell me about yourself and your experience as it relates to this project?

Interviewee’s Name:  

Position:  CM

Question/Answer


Area____GEN___X__

Please describe your role and responsibilities on the project?

Interviewee’s Name: 

Position:  CM

Question/Answer


Area_TP _GEN______

1. What training have you had for your job?

2. How do project members receive training on the CM processes, procedures, and tools?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  CM

Question/Answer


Area__CM__GEN_____

How do you ensure that unauthorized changes are not made to the software?

Interviewee’s Name: 

Position:  CM

Question/Answer


Area__CM__GEN_____

How do you know which products to put under CM?

Interviewee’s Name: 

Position:  CM

Question/Answer


Area_CM__GEN(T)___

1.Can you please describe your change control process? (both software and documentation)

(for ECPs,SCP’s)  Library check-in and check-out procedures.

2. Do you use a CM Tool?

Interviewee’s Name: 

Position:  CM

Question/Answer


Area__CM__GEN_____

When was the last PCA/FCA on the software?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  CM

Question/Answer


Area__CM_GEN______

How do you stay informed of the status and content of software baselines?

Interviewee’s Name: 

Position:  CM

Question/Answer


Area_SPTO__GEN(T)___

Do you have any action item DB’s?  How do you track action items to closure?

Interviewee’s Name: 

Position:  CM

Question/Answer


Area_SQA___GEN_____

What role does SQA play on the project?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  CM

Question/Answer


Area__CM_GEN______

What role does CM have in the planning of the software project?

Interviewee’s Name: 

Position:  CM

Question/Answer


Area__CM_GEN______

Can I see some artifacts from the project? (CCB Minutes, CSARs, ECP’s, CM Tool, CM Library, etc.)

Your Name​​_______________________________________

Interviewee’s Name: 

Position:   CM

Question/Answer


Area_PR___GEN_____

What type of internal reviews are done on software products during development? Describe the steps in the review of software products.

Interviewee’s Name: 

Position:  CM

Question/Answer


Area__SPP/ISM__GEN_____

1. Please describe the project’s software development process.

2. What life cycle model does the project follow?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  CM

Question/Answer


Area_RM/CM___GEN_____

1.Can you describe your process for managing requirements on the project?

2. Please describe your process for handling changes to requirements.

3. How do you ensure that unauthorized changes are not made to the requirements?

Interviewee’s Name: 

Position:  CM

Question/Answer


Area__RM__GEN_____

1. Do you have an RM DB?

2. Do you use any RM tools?    

3. Do you perform any requirements traceability?  

4. How do you know your Requirements are testable?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  CM

Question/Answer


Area_  ___GEN_____

If there were anything you could change about your project, what would it be? 

Interviewee’s Name: 

Position:  CM

Question/Answer


Area__ __GEN_____

Your Name​​_______________________________________

Interviewee’s Name:

Position:  QA

Question/Answer


Area____GEN___X__

Can you please tell me about yourself and your experience as it relates to this project?

Interviewee’s Name:  

Position:  SQA

Question/Answer


Area____GEN___X__

Please describe your role and responsibilities on the project?

Interviewee’s Name: 

Position:  SQA

Question/Answer


Area_TP _GEN______

1. What training have you had for your job?

2. What training is provided to project personnel on the role of SQA?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  SQA

Question/Answer


Area__SQA__GEN_____

1. How do you know what SQA activities to perform?

2. How do you know when to perform these activities?

Interviewee’s Name:  

Position:  SQA

Question/Answer


Area_SQA___GEN_____

Who do you report to?

Interviewee’s Name: 

Position:  SQA

Question/Answer


Area_SQA _GEN______

1. Do you produce SQA report?  If not, how do you report the status of your activities?

2. Are independent audits conducted on the activities of SQA?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  SQA

Question/Answer


Area__SQA__GEN_____

What quality metrics do you collect?

Interviewee’s Name: 

Position:  SQA

Question/Answer


Area____GEN_____

1. Please describe the project’s software development process.

2. What life cycle model does the project follow?

Your Name​​_______________________________________

Interviewee’s Name: 

Position: SQA

Question/Answer


Area_PR___GEN_____

What type of internal reviews are done on software products during development? Describe the steps in the review of software products.

Interviewee’s Name: 

Position:  SQA

Question/Answer


Area__ __GEN_____

If you could change anything about your project, what would it be?

Your Name​​_______________________________________

Interviewee’s Name:  

Position:  Chief Programmer

Question/Answer


Area____GEN_____

Can you please tell me about yourself and your experience as it relates to this project?

Interviewee’s Name:  

Position:  Chief Programmer

Question/Answer


Area____GEN___X__

Please describe your role and responsibilities on the project?

Interviewee’s Name: 

Position:  Chief Programmer

Question/Answer


Area_TP _GEN______

What training have you had for your job?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Chief Programmer

Question/Answer


Area____GEN_____

1. Please describe your programming process.

2. How do you know what you are supposed to be working on?

Interviewee’s Name:  

Position:  Chief Programmer

Question/Answer


Area____GEN_____

Do you follow any coding standards?

Interviewee’s Name: 

Position:  Chief Programmer

Question/Answer


Area__GEN______

Please describe your testing process.  How do you know when you are done testing?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Chief Programmer

Question/Answer


Area__SPP__GEN_____

Are you involved with any of the estimating and planning of the software project?

Interviewee’s Name:  

Position:  Chief Programmer

Question/Answer


Area__CM/SPP__GEN_____

Do you keep SDF’s? Can I see some of them?

How do you know what format to follow for the SDF?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Chief Programmer

Question/Answer


Area__SPTO  GEN______

How do you report the status of your work in progress?  Do you collect any metrics?

Do you know how the metrics are used?  Do you ever get to see the results of the metrics analysis?

Interviewee’s Name: 

Position:  Chief Programmer

Question/Answer


Area___CM _GEN_____

How do you keep informed of the status and content of software baselines?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Chief Programmer

Question/Answer


Area_PR___GEN_____

What type of internal reviews are done on software products during development? Describe the steps in the review of software products.

.

Interviewee’s Name: 

Position:  Chief Programmer

Question/Answer


Area__SPP/ISM__GEN_____

1. Please describe the project’s software development process.

2. What life cycle model does the project follow?

3. Where would you find the project’s processes and procedures?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Chief Programmer

Question/Answer


Area_RM/CM___GEN_____

1.Can you describe your process for managing requirements on the project?

2. Please describe your process for handling changes to requirements.

3. How do you ensure that unauthorized changes are not made to the requirements?

Interviewee’s Name: 

Position:  Chief Programmer

Question/Answer


Area__RM__GEN_____

1. Do you have an RM DB?

2. Do you use any RM tools?    

3. Do you perform any requirements traceability?  

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Chief Programmer

Question/Answer


Area__CM/SQA GEN______

What role does CM and SQA play on the project?

Interviewee’s Name: 

Position:  Chief Programmer

Question/Answer


Area_ ___ GEN______

If there were anything you could change about your project, what would it be?

Your Name​​_______________________________________

Interviewee’s Name:  

Position: Programmer

Question/Answer


Area____GEN_____

Can you please tell me about yourself and your experience as it relates to this project?

Interviewee’s Name:  

Position: Programmer

Question/Answer


Area____GEN___X__

Please describe your role and responsibilities on the project?

Interviewee’s Name: 

Position: Programmer

Question/Answer


Area_TP _GEN______

What training have you had for your job?

Your Name​​_______________________________________

Interviewee’s Name: 

Position: Programmer

Question/Answer


Area____GEN_____

1. Please describe your programming process.

2. How do you know what to work on?

Interviewee’s Name:  

Position: Programmer

Question/Answer


Area____GEN_____

Do you follow any coding standards?

Interviewee’s Name: 

Position: Programmer

Question/Answer


Area__GEN______

Please describe your testing process.  How do you know when you are done testing?

Your Name​​_______________________________________

Interviewee’s Name: 

Position: Programmer

Question/Answer


Area__SPP__GEN_____

Are you involved with any of the estimating and planning of the software project?

Interviewee’s Name:  

Position: Programmer

Question/Answer


Area__CM/SPP__GEN_____

Do you keep SDF’s? Can I see some of them?

How do you know what format to follow for the SDF?

Your Name​​_______________________________________

Interviewee’s Name: 

Position: Programmer

Question/Answer


Area__SPTO  GEN______

How do you report the status of your work in progress?  Do you collect any metrics?

Do you know how the metrics are used?  Do you ever get to see the results of the metrics analysis?

Interviewee’s Name: 

Position: Programmer

Question/Answer


Area___CM _GEN_____

How do you keep informed of the status and content of software baselines?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Programmer

Question/Answer


Area_PR___GEN_____

What type of internal reviews are done on software products during development? Describe the steps in the review of software products.

Interviewee’s Name: 

Position:  Programmer

Question/Answer


Area__SPP/ISM__GEN_____

1. Please describe the project’s software development process.

2. What life cycle model does your project follow?

3. Where would you find your project’s processes and procedures?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Programmer

Question/Answer


Area_RM/CM___GEN_____

1.Can you describe your process for managing requirements on the project?

2. Please describe your process for handling changes to requirements.

3. How do you ensure that unauthorized changes are not made to the requirements?

Interviewee’s Name: 

Position:  Programmer

Question/Answer


Area__RM__GEN_____

1. Do you have an RM DB?

2. Do you use any RM tools?    

3. Do you perform any requirements traceability?  

4. How do you know your Requirements are testable?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Programmer

Question/Answer


Area__CM/SQA GEN______

What role does CM and SQA play on the project?

Interviewee’s Name: 

Position:  Programmer

Question/Answer


Area_____ GEN______

If there were anything you could change about your organization, what would it be?

Your Name​​_______________________________________

Interviewee’s Name:  

Position: Tester

Question/Answer


Area____GEN_____

Can you please tell me about yourself and your experience as it relates to this project?

Interviewee’s Name:  

Position: Tester

Question/Answer


Area____GEN___X__

Please describe your role and responsibilities on the project?

Interviewee’s Name: 

Position: Tester

Question/Answer


Area_TP _GEN______

What training have you had for your job?

Your Name​​_______________________________________

Interviewee’s Name: 

Position : Tester

Question/Answer


Area__SPE/SPTO__GEN_____

1. Whom do you report to? 

2. How do you report the status of your activities to management?

Interviewee’s Name:

Position: Tester

Question/Answer


Area__SPE__GEN_____

1. Do you develop test procedures/test plans?  If so, how? Based on what?

2. How do you know what to test for?

Interviewee’s Name: 

Position: Tester

Question/Answer


Area_SPE _GEN______

How do you know when you are done testing?

Your Name​​_______________________________________

Interviewee’s Name: 

Position: Tester

Question/Answer


Area_SPE ___GEN_____

Do you produce test reports?  Whom do you give those to?

Interviewee’s Name:

Position: Tester

Question/Answer


Area__CM/SPE__GEN_____

Describe your mechanism for reporting problems found while testing?

Your Name​​_______________________________________

Interviewee’s Name: 

Position: Tester

Question/Answer


Area_  SPE_GEN______

Do you collect any test metrics?

Interviewee’s Name: 

Position: Tester

Question/Answer


Area__SPE__GEN_____

What kinds of testing do you perform?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Tester

Question/Answer


Area_PR___GEN_____

What type of internal reviews are done on software products during development? Describe the steps in the review of software products.

Interviewee’s Name: 

Position:  Tester

Question/Answer


Area__SPP/ISM__GEN_____

1. Please describe your software development process.

2. What life cycle model does your project follow?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Tester

Question/Answer


Area_RM/CM___GEN_____

1.Can you describe your process for managing requirements on the project?

2. Please describe your process for handling changes to requirements.

3. How do you ensure that unauthorized changes are not made to the requirements?

Interviewee’s Name: 

Position:  Tester

Question/Answer


Area__RM__GEN_____

1. Do you have an RM DB?

2. Do you use any RM tools?    

3. Do you perform any requirements traceability?  

4. How do you know your Requirements are testable?

Your Name​​_______________________________________

Interviewee’s Name: 

Position:  Tester

Question/Answer


Area__CM/SQA GEN______

What role does CM and SQA play on the project?

Interviewee’s Name: 

Position:  Tester

Question/Answer


Area_____ GEN______

If there were anything you could change about your project, what would it be?

Your Name​​_______________________________________

Interviewee’s Name:  

Position: SPI Agent

Question/Answer


Area____GEN_____

Can you please tell me about yourself and your experience as it relates to this project?

Interviewee’s Name:  

Position: SPI Agent

Question/Answer


Area____GEN___X__

Please describe your role and responsibilities on the project and within the Department?

Interviewee’s Name: 

Position: SPI Agent

Question/Answer


Area_TP _GEN______

What training have you had for your job?

Your Name​​_______________________________________

Interviewee’s Name: 

Position : SPI Agent

Question/Answer


Area__SPE/SPTO__GEN_____

How do you report the status of your activities to management?

Interviewee’s Name:

Position: SPI Agent

Question/Answer


Area__SPE__GEN_____

How do you track SPI Progress?

Interviewee’s Name: 

Position:  SPI Agent

Question/Answer


Area_____ GEN______

If there were anything you could change about your organization, what would it be?
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