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Workshop Purpose: 

SSC San Diego senior management is committed to improving the project management core competency throughout the Center in accordance with the “Standardize Technical Work Processes” strategic objective of the Balanced Score Card.  This workshop is one of many training courses that have been developed at the Center to accomplish this objective.

This four-hour workshop provides the project manager with the fundamentals needed to manage the financial aspects of his/her project.  

Workshop Objectives

· Identify the fundamental laws and regulations that govern the use and management of government funds

· Describe the types of funds received by the Center

· Learn how the Center sets rates

· Learn where to go to get help regarding financial management questions

Who Should Attend:

Project managers and others who are involved in the financial aspects of a project.  There are no prerequisites.

Workshop Content: 

· Describe how Navy Working Capital Fund works

· Learn how to plan and setup projects

· Describe the funding process

· Identify acceptance requirements

· Identify types of funding documents

· Describe the types of funding appropriations

· Learn about carryover requirements and process

· Describe the A-11 budget process

· Learn about rates (direct, overhead)

· Describe the Tri-annual review process

Handouts:

· Instruction viewgraphs (hardcopy)

· Course evaluation form

· Course agenda

· Financial Manual

· Instruction on Direct Projects

· Rates Notice

· Tri-annual Instruction

Workshop Schedule:

Held quarterly (see schedule at http://sepo.spawar.navy.mil/ under “Upcoming Events”).

How to Apply:

Please see SSC San Diego Training course announcement nomination process
 for details on how to apply. 

For further information contact:

· Training Office (619) 553-1823 or email training@spawar.navy.mil
· SEPO (619) 553-6694 or email sepo@spawar.navy.mil
� From SSC Insider (intranet) click on Alphabetical Listing > T >Training Information > Information Library > Training > Course Announcements - SSC-SD > SSC San Diego Financial Management for PMs Workshop
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