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Duties: Lead a project team in the development of specified products or provisioning specified services. The SSC San Diego Project Manager, using the SSC San Diego Project Management Guide (PR-OPD-29), is responsible for directing the project's resources; developing the project plan; and ensuring that the project is completed on time, within budget, and with acceptable quality using SSC San Diego standard processes and best practices.

The Project Manager’s role consists of the following activities:

· Leadership and development: Promoting and inspiring individual and team excellence; developing skills and competencies of project team members; and continually increasing one’s own technical, professional, managerial, and team skills.

· Project initiation: Identifying and developing new or continuing business; developing and maintaining open relationships with the customer to ensure overall satisfaction; interfacing and coordinating with stakeholders and line management.

· Project planning: Establishing a project plan; estimating scope, schedule and costs of project parameters, identifying risks; and selecting the methodologies, staff, processes, best practices, tools, and approaches to ensure a successful outcome.

· Project execution: Making proper assignments of resources; making quality the business of the entire project to improve customer satisfaction; ensuring the implementation of contractual requirements, terms, and conditions; implementing technical and service solutions; verifying quality and facilitating knowledge transfer within and across project and organizational boundaries.

· Project control: Monitoring and controlling project work and financial aspects relative to the plan; reporting progress; reacting appropriately to change through, among others, identifying problems and their causes, developing alternative courses of action, and mitigating risks;  and effectively presenting ideas or tasks in oral and written form.
· Project closeout: Delivering product or service to customer; providing user support and transitioning products for use; returning equipment and hazardous materials; collecting lessons learned; and collaborating with the contracting officer to ensure that procurement agreements are correctly closed.
Recommended Education/Training: 
· Seminar: Building High Performing Organizations for the 21st Century

· Defense Acquisition University courses

· SSC San Diego Project Management Training Curriculum (under construction)
· Training or experience in project management activities, personnel management/teamwork

· HRO Civilian Personnel Management Academy.
Desired KNOWLEDGE:

· Familiarity with SSC San Diego environment, organization, resources, and business operations
· Familiarity with assigned Department/Division and external environments, organizations, and resources

· Familiarity with Networked Talent Model and SSC San Diego’s leadership philosophy

· Knowledge of management functions: initiation, planning, execution, controlling, and closeout
· Knowledge of SSC San Diego standard work processes (e.g., Enterprise Resource Planning, Project Management Guide, Earned Value Management, etc.) and policies

· Knowledge of COR and contracting processes
· Knowledge of project, technical, and process domains (e.g. systems and software engineering principles, as appropriate)
· Knowledge of DoD Acquisition process.
Desired SKILLS and abilities:

· Skills necessary to develop technical proposals for customers

· Ability to work with customers to identify, clarify, and document project requirements

· Skills necessary to plan projects and associated activities, develop estimates and schedules, identify project risks, measure progress, allocate and manage resources, and make timely corrective actions
· Ability to lead, inspire, and motivate project teams; to foster teamwork; to identify, manage, and develop project members
· Ability to foster open communications among stakeholders and project team; to effectively make presentations and interface with various management levels, customers, and teams

· Skills necessary to build teams, resolve conflicts, and make decisions.
Project Managers and their supervisors should identify gaps in desired skills and knowledge areas as training objectives in their Individual Development Plans, and plan for their completion. 


 05/18/04

