Comments on SEPO’s Software Project Management (SPM) Course

 from Student Evaluations

May 2002 (Class #53)

Did the course meet the objectives?

· "Yes - ideas, objectives, definition of processes are very good."
- "Yes. well organized and well done!"
- "Yes and more."
- "Yes. Excellent class!"
- "Exceeded expectations."

What were the course strengths?

· "Well organized, great teachers, well run. Should serve as example/template for all training."

· "Instructors. Jeopardy-great exercise. Rotating table assignments."

· "Lots of great info, guides, checklists, reference material. Motivates me to use SPM/SPI principles in my work."

· "Instructors, handouts, game, goodies."

· "Exercises. Instructors."

·  "Given a huge amount of information in a fairly concise format that give good reverences."

· "Patience and variety of speakers who are experts in their field."

· "Great amount of detail. Covered all areas. Covered SSC requirements."

· "Exercises are very helpful."

Course Summary in Power Point presentation/Trip Report from one student:

· I was expecting the class to be a “joke”, based on the low quality of some of the classes taught here, in the past.

· But, this class was absolutely first rate.

· I highly recommend this class to the rest of the lab.

· The purpose of the class was to provide a set of tools for putting engineering rigor into day-to-day management.

· Although the class was intended for software development, it applies to all management activities.

March 2002 (Class #52)

Will you be able to apply what you learned? 

- 16 of 16 responses: Yes (SCM, the PAL, SDPs, estimating, requirements, risk management, processes, peer reviews, CMM, SRR, design, reuse, SME Guidebook)

 Did course meet objectives? 

· 16 of 16: Yes ("Detailed overview of the life cycle of development." "Good overview and introduction to some available tools.")

What were the course strengths?

· Variety of instructors. Class participation.

· Discussions, then exercises on that topic.

· Very knowledgeable instructors with positive attitudes

· Instructors are all good at making their point. Good professional presentations.

· Hands on exercises and discussions.

· Good motivator: metrics tell us we should do this

· Goodies

· Keeping to the schedule

· the weekend break

December 2001 (Class #51)

Will you be able to apply what you learned? 

18 of 18: Yes 

-“Will need to follow the entire course.

 Did course meet objectives? 

18 of 18: Yes 

What were the course strengths?

· Good organization of material and good instructors.

· ”Exercises were excellent..

· Excellent instructor knowledge.

· Lots of info; various instructors kept interest.

· Good learning environment with questions encouraged.

· Great course, I plan to implement many of the processes.

October 2001 (Class #50)

Will you be able to apply what you learned? 

- 17 of 17 responses: Yes ("Definitely!")
Did course meet objectives? 

17 of 17: Yes ("Very thorough class." "Yes, by far." "It was great.")
What were the course strengths?

- Laid out in great detail all aspects of SPM in an organized and understandable manner. Need to get all technical managers to attend SOONEST! Course should be mandatory for all engineering managers and supervisors.

- Notebooks, clarity of some of the information, practicality
- Excellent presenters, excellent materials
- Knowledge of instructors. Class interaction and participation (a PM)
- Wide breadth of topics,good reference materials (a PM)
- The instructors were excellent and well informed
- Introduction to all the great resources. I didn't know it existed. Team Leads should be required to take this course.
- The extent of the material covered
- The experience and insights of the instructors.

May 2001 (Class #49)

Will you be able to apply what you learned? 

· 18 of 19 responses: Yes 

· “Very Much. Will use SSC SD’s approach to SPI as a basis for SPI at SSC Chesapeake.”

· “I’m a hardware person, but much of this still applies.”

· No, not working on a project. The info will help with work later.

· “Definitely!”

· “It will help us to design our software better and write requirements.”

 Did course meet objectives? 

· 19 of 19: Yes 

· “Exceeded objectives. Not only did it introduce knowledge and enhance skills, it provided useful templates and strategies.”

· Wonderful stuff – I can’t wait to put it to work in the SPI projects!

What were the course strengths?

· The instructors who had great attitudes and fielded all sorts of questions. 

· “This is an outstanding course and all associated with its development and presentation should be very proud of it.”

· Good content, good instructors, good presentation, good discipline.

· Diversity of instructors – provides outstanding overview of each component of software PM. Great reinforcement for why the process works. 

· Discussion of “real-world” scenarios.

· Instructors, well structured agenda, follows practices presented during class

· “Out of  30 or so Military and  Civ/Govt training courses, this ranks as highest earned value.”

February 2001 (Class #48)

"Will you apply what you learned?" Yes:15. (“definitely”) No submittal – 3

"Did the course meet the objectives?" Yes:15. (“very well”) No submittal – 3

Course Strengths - 
-
Varied, experienced instructors – 3 times

-
Well organized (4 times) and well run

· SEPO  web page and resources – 3 times

· Interaction with other students

· Musical chairs!

· This course will be very useful in the long run.

· This has given me some good ideas on how to get out of the “hero” business – something I have been looking to do for 6 months.

October 2000 (Class #47)

"Will you apply what you learned?" Yes:22.  “As a liaison officer I’ll be able to view the process of development and assist the program office in the development process” (Marine Officer)

"Did the course meet the objectives?" Yes: 22.  (“and exceeded them”)

Course Strengths - 
- I like the course structure being modular, and having many exercise examples. The material appears to contain much information and references that can help in implementing at the project level. (project manager)

· Excellent instructors, good course material (SSC Chesapeake)

· Tremendous course! Like the variety, short duration on subjects to give an overall view of the scope and complexity. Most impressive is the knowledge and experience of the instructors – the personal experience and examples they draw upon to explain or answer questions. The amount of backup material, info, and process information is equally impressive. Commitment of each instructor and their interest in their subject areas is evident. (SSC Chesapeake)

· Documentation to refer to, and access to SEPO.

· Good material to fall back on – good mix of instructors, some with solid experience to back up what they preach.

· Great course – SEPO presenters did a great job. That “Train the Trainer” course must be good.

Suggestions - 
 - 
Absolutely needs to be conducted over a weekend! Need the 2-day break in the middle to regroup.

(separate email from a student): “Kudos to you and all the other instructors. SPM training exceeded my expectations! The instructors not only provided tons of relevant and valuable information, but also delivered the information in a memorable and often humorous way.

It was a GREAT week. The instructors were all knowledgeable in theory and practice and good at communicating their ideas. The exercises, the notebooks, the daily quizzes, the examples, and the variety of other instruction techniques reinforced the lessons. In short, the overall quality and organization of the course provided a living example of the lessons taught. It was well spent week. THANKS!”

April 2000 (#46)

"Will you apply what you learned?" Yes/Absolutely/You bet- 14; blank/not submitted-4

"Did the course meet the objectives?" Yes/Most Definitely - 14; blank/not submitted-4

Course Strengths - 
- Comprehensive coverage of the management process.
- Lots of information, addressed just about everything.
- Brian G. has a good way to keep me interested in the subject: stress on key points using plain English.
- Lots of excellent materials with excellent speakers.
- I liked the slides/presentations that got us involved - fill in the blanks, questions that were relatively easy to respond to (didn't make us feel like idiots) then following up to ensure that we knew what was presented (Daily Quiz was good).
- Instructors do an excellent job sticking to their planned schedule, but that schedule is so tight, it often cuts short Q&A periods.
- Instructors were great - very tolerant and in many cases entertaining! Not a small feat in light of some of the rather dry subjects. Hats off!
- Did not realize that our command provided templates for so many items required by Project managers.
- Good instructors and atmosphere.
- Great instructors and sincerity to the subject.

Suggestions - 
- Make this a mandatory course for all personnel.
- This course should be taught to every incoming new employee and current employees. (from a PM)

Jan- Feb 2000 (#45)

"Did the Course meet the objectives?"
14: Yes (including "Yes, definitely")
1: Somewhat - still very overwhelming
"It will allow me to put what I have learned into practical use in whatever project I'll be involved with."
"I would have liked to learn more about how instead of theory."

Course Strengths:

Knowledgeable instructors - could talk/brief in "our" language
good overview/introduction to Project Management processes and practices
Breadth of information
Very well prepared and organized. Too many other strengths to fit in the space.
Instructor energy and motivation
guidebook, website
Student interaction
Lightheartedness of the course was very refreshing
I liked having the different teachers. Allows for different experiences and examples.

November 1999 (#44)

"Strengths: Well-proven course. Covers the whole software process." 

"Instructors were all excellent and knowledgeable." 

"Good presentations with clear statements of areas to be covered and the role of that area in the overall process." 

"Covered a year's worth of material in 5 days." 

"Strengths: exercises, sequence of modules, instructors, references to documents and web sites. Overall, it addressed everything." 

"Everything in this class will be invaluable for completing my M.S. thesis." 

“Your course has provided a good deal of insight relevant to the DD-21 program, which I'm currently supporting.”

To our question "Did the course meet the stated objectives?" - all 15 students answered "Yes!"

September 1999 (#43) 

"Will you apply what you learned?" Yes: 13 No: 1 (“I’ve tried for a year and a half and have only been able to accomplish a small bit. Mgmt lives in crisis, does not understand/believe.”)

"Did the course meet the objectives?" Yes:14

Course Strengths - 

- The principles apply to any kind of project management

· project planning emphasis

· good mix of instructors

· good flow of information with relevant exercises

· Exercises backing up what was taught in the course and the positive attitude off the instructors

April 1999  (#42)

1. Will you be able to apply what you learned? How? 
Versions of "yes": 18. 
"Very little": 1 (*"It doesn't go into detail and doesn't cover multiple approaches - gives only 1 (outdated) approach in most cases, Exercises built on same outdated approach.") 
"In general no, in part since we are currently applying several Level 2 criteria." 
Other Comments: 
- A lot of good info can be applied to the project: what we did well and what needs to improve. 
- Small parts will apply. My project is on its final throes of life-cycle support. 
- Most definitely. Just having access to the resource material provided will be a tremendous help. 
- I'm just starting a new project as a software development manager. I would like to apply all of the techniques that I learned. 
- Some of it. I am in a PMW, so the detailed hands-on methods won't be directly applicable. But I do intend to use the Executive Guidebook. 

2.  Did the course meet the objectives? 
Versions of Yes: 18. 
No: 1 (*"This should be called "Intro." It gives a good overview for new SPMs, but is too high level and dated for those of us who have experience.")

3.  What were the course strengths? 
- The technical expertise of the presenters was good. 
- Instructors, material, and Dr. Kolb showing enough interest to personally kick it off. 
- Getting the benefit of a lot of instructors which equals a lot of experience. 
- Good instructors. Exercises are good but need to use up-to-date practices/techniques. 
- Enthusiasm of instructors was a definite plus. Course was sequenced quite well to provide some logic to the material. 
- Game show! 
- Very comprehensive. 
- Material and discussions were well organized. 
- Good organization, information, and instructors. 
- Exercises, various instructors, references. 
- The daily summary, the homework assignment and the course summary at the end were great for reinforcing the ideas. 
- The instructors. 
- Mixture of lecture and exercises. Moving class members around. Guest speakers. Well trained, understandable speakers. 
- Completeness. 
- Stressed importance of SPM, and demonstrated why it was important. 
- Tons of information with material and web sites for the student to keep. 

February 1999 (#41)

1. Will you be able to apply what you learned? How? 
Versions of "yes": 19. Comments: 
- Absolutely. This course presented many outstanding techniques to use. As a program manager, it greatly improved my view of my program. 
- The course exposed new techniques and procedures for managing software development issues in a more structured and controllable manner. I now have useful tools to accomplish these tasks. 
- We have already begun process improvement but we are really early. we can definitely use most of the methods. 
- Currently setting up our next software development project and will include some aspects of course. 

2. Did the course meet the objectives? 
Versions of Yes: 18. No: 1 ("Still confused as to the introduction of processes on new projects of 1-2 people.) 
- It actually went beyond my expectations. 
- Yes - and more so... 
- Yes; strongly. 

3. What were the course strengths? 
- Instructor expertise and experience. Great mix of experiences and opinions. each instructor was eager to teach, an expert in their subject matter. Jim, Brian, Bryan, Charlie, Mike, Bill, John, Alan & crew were outstanding! 
- Broad range of material. 
- The expertise of the instructors. 
- Diversity of participants and subject material. 
- In a short time it covered a lot of material. It gave me a good orientation and the references will most likely help me in my work. 
- Experience and attitude of instructor staff; interactively improved content. 
- All the instructors are knowledgeable in their areas. 
- Providing incentive to follow up on project goals, etc. 
- Well-organized presentation of the very large area of Software project management. 
- Thoroughness. Really fleshed out the overall concepts. 
- Project planning, software development plans. Great instructors. 
- The structure and content. Content could all be used to improve development of software. 
- Instructor knowledge and attitudes. Course material's range of topics. 

December 1998 (#40)

Did the course meet the objectives? Yes-17. Blank-3. 

- A comprehensive overview of software engineering management. 

- Yes - however it will require homework to review and better remember all we learned. 

- I feel motivated to go back to work with my SPI Agent and Constituents! 

 What were the course strengths? 

- Instructors and guest speakers 
- Breadth of coverage, good graphics and notebooks 
- Multiple knowledgeable instructors. Numerous exercises to practice what is taught. 
- Good balance of exercise and lecture 
- Good overview of areas that need to be addressed for planning and controlling my project. 
- Good mix of experts on various subjects 
- Covered the full gamut of the software process and the areas the PM is responsible for. 
- I loved that Jeopardy exercise! 
- The books will make excellent resource materials. THANK YOU! 
- Overall course helped explain the whole project as well as the different aspects. 
- Lecturers all willingly available for specific questions and help. 
- All instructors very enthused about the area of expertise they lectured on. 
- The "goodies" are a nice touch 

September 1998:

1. Will you be able to apply what you learned? 
Versions of "yes": 16. Comments: 
- Absolutely! This course does not just apply to SPM - it applies to all project management. 
- Showing the full spectrum of software project management and providing overview on finding information and implementing these processes. 
- I will map and identify each process and document to my existing program. The next effort will not be so ad hoc. 
- May be too late (for my current project), but I have high hopes for the next one 
- I will be using concepts in CM and peer reviews immediately. 
- Even though I'm lower on the totem pole, this class has helped me understand the SPM responsibilities better, as well as the process involved in managing a software development project. 

3. What were the course strengths? 
- I appreciated having a variety of experts teach the various lessons. 
- Exercises, materials in binders, lists of sources. 
- emphasizing a formal process. Recognizing that heroes defeat the process. 
- Course material and experience of instructors. 
- Instructor team is very friendly; well done agenda. 
- Knowledgeable instructors, Pretty good course booklet. Exercises were excellent. 
- Lots of information with working examples that suit our environment. Great instructors. 
- Great exercises. Extremely useful using the REVIC tool to get the interrelationship between cost, schedule, and functionality. 
- Class exercises, knowledgeable instructors, good presentations. Well throughout and organized. 
- Good pace, great presenters, Relevant subject matter. 
- Thorough coverage. 
- hands-on exercises. Instructor knowledge. 
- Extremely knowledgeable instructors who all tied their modules to the other modules. 
- Knowledgeable instructors, good variety between lecture and exercises, educational exercises. 

September 1997 (#35)

- Well organized course. Best course offered for training at NRaD facility. 

- This course was awesome. It will enhance my work efficiency. There were many aspects of the course that could be applied to everything I do in life. 

- Lots of instructors with outstanding expertise. Kept to schedule. 

- All Project Managers should attend this course as well as software-involved personnel. 

- The more people who take this course, the better off NRaD will be. 

- Materials were well organized, clear, and easy to understand. 

- Keep up the good work - very valuable. 

- Good info on broad range, plus references and sources for further research and most importantly - SEPO support! 

- Content rich 

- Thorough, great notes, knowledgeable instructors. 

- Very organized.

June 1997:

- Strengths: Instructors, across the board. 

- The instructors were knowledgeable and well prepared. 

- The instructors are knowledgeable in their area, the exercises are practical and fun. 

- Strengths: Instructors teaching their strengths and areas of interest. 

- The most important course strength are the instructors. They all showed great knowledge of what they were talking about and they seem to have experience in it. 

- Strengths: Instructors' enthusiasm
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