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�FOREW
O
RD



This document was developed to provide any project developing software with a template for generating a Software 
Transition
 Plan
 (STrP)
 
.  This template should be supplemented with project-specific information to produce an STrP that accurately describes the
 developer
’
s plan for transitioning the software to 
the maintenance
 organization.





This template describes the necessary elements to be considered when preparing a 
S
oftware 
Transition 
P
lan
 and was developed in accordance with the 
MIL-STD-498 DID, DI-IPSC-81429.




SEPO will maintain and keep this STrP Template.  Users of this document may report deficiencies and or corrections using the format provided below.  SEPO will collect and process this data as inputs for process improvements to the STrP Template.
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�
SCOPE



IDENTIFICATION




This paragraph shall contain a full identification of the system and the software to which this document applies, including, as applicable, identification number(s), title(s), abbreviation(s), version nu
mber(s), and release number(s).



SYSTEM OVERVIEW




This paragraph shall briefly state the purpose of the system and the software to which this document applies.  It shall describe the general nature of the system and software; summarize the history of system development, operation, and maintenance; identify the project sponsor, acquirer, user, developer, and support agencies; identify current and planned operating sites; and
 list other relevant documents.



DOCUMENT OVERVIEW




This paragraph shall summarize the purpose and contents of this document and shall describe any security or privacy consider
ations associated with its use.







RELATIONSHIP TO OTHER PLANS






This paragraph shall describe the relationship, if any, of the STrP to 
other project management plans.
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�REFERENCED DOCUMENTS






This section shall list the number, title, revision, and date of all documents referenced in this report.  This section shall also identify the source for all documents not available through normal 
Government stocking activities.
 



[GOVERNMENT] Documents






Configuration Management of Software Engineering Process Office (SEPO) Documents, Version 2.1, July 5, 1995.

NRaD Publications Format Guide for Unclassified Documents, NRaD Publications Branch, Code 0271, October 1995.

MIL-STD-498, Software Development and Documentation, 5 December 1994

[add government documents referenced by your project]

[NON-GOVERNMENT DOCUMENTS]






[add non-government documents referenced by your project] 
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�SOFTWARE SUPPORT RESOURCES






This section shall be divided into paragraphs to identify and describe the resources needed to support the deliverable software.  These resources shall include items needed to control, copy, and distribute the software and its documentation, and to specify, design, implement, document, test, evaluate, control, copy, and distribute
 modifications to the software.



FACILITIES




This paragraph shall describe the facilities needed to support the deliverable software.  These facilities may include special buildings, rooms, mock-ups, building features such as raised flooring or cabling; building features to support security and privacy requirements (TEMPEST shielding, vaults, etc.), building features to support safety requirements (smoke alarms, safety glass, etc.), special power requirements, and so on.  The purpose of each item shall be described.  Diagrams 
may be included as applicable.
 





HARDWARE




T
his paragraph shall identify and describe the hardware and associated documentation needed to support the deliverable software.  This hardware may include computers, peripheral equipment, hardware simulators, stimulators, emulators, diagnostic equipment, and non-computer equipment.  The description shall include:




Specific models, versions, and configurations

Rationale for the selected hardware

Reference to user/operator manuals or instructions for each item, as applicable.

Identification of each hardware item and document as acquirer-furnished, and item that will be delivered to the support agency, and item the support agency is known to have, and item the support agency must acquire, or the description of status.

If items must be acquired, information about a current source of supply, including whether the item is currently available and whether it is expected to be available at the time of delivery.

Information about manufacturer support, licensing, and data rights, including whether the item is currently supported by the manufacturer, whether it is expected to be supported at the time of delivery, whether licenses will be assigned to the support agency, and the terms of such licenses.

Security and privacy considerations, limitations, or oth
er items of interest.          





SOFTWARE




This paragraph shall identify and describe the software and associated documentation needed to support the deliverable software.  This software may include computer-aided software engineering (CASE) tools, data in these tools, compilers, test tools, test data, simulations, emulations, utilities, configuration management tools, databases and data files, and other software.  The description shall include:




Specific names, identification numbers, version numbers, release numbers, and configurations, as applicable.

Rationale for the selected software.

Reference to user/ operator manuals or instructions for each item, as applicable.

Identification of each software item and document as acquirer-furnished, an item that will be delivered to the support agency, and item the support agency is known to have, and item the support agency must acquire, or other description of status.

If items must be acquired, information about a current source of supply, including whether the item is currently available and whether it is expected to be available at the time of delivery.

Information about vendor support, licensing, and data rights, including whether the item is currently supported by the vendor, whether it is expected to be supported at the time of delivery, whether licenses will be assigned to the support agency, and the terms of such licenses.

Security and privacy considerations, limitations, or ot
her items of interest.
         





OTHER DOCUMENTATION




This paragraph shall identify any other documentation needed to support the deliverable software.  The list will include, for example, plans, reports, studies, specifications, design descriptions, test cases/ procedures, test reports, user/ operator manuals, and support manuals for the deliverable software.  This paragraph shall provide:




Names, identification numbers, version numbers, and release numbers, as applicable.

Rationale for including each document in the list.

Identification of each document as acquirer-furnished, an item that will be delivered to the support agency, an item the support agency is known to have, and item the support agency must acquire, or other description of status.

If a document must be acquired, information about where to acquire it.

Information about licensing and data rights.

Security and privacy considerations, limitations, or other items of interest.
   
   





PERSONNEL




This paragraph shall describe the personnel needed to support the deliverable software, including anticipated number of personnel, types and levels of skills and expertise, and security clearances.  This paragraph shall cite, as applicable, actual staffing on the development project as a basis fo
r the staffing needs cited.
    





OTHER RESOURCES









This paragraph shall identify any other resources needed to support the deliverable software.  Included may be consumables such as magnetic tapes and diskettes, together with an estimate of the type and number 
that should be acquired.     





 
Also reference funding resour
ces found in section 8.3 table.













INTERRELATIONSHIP OF COMPONENTS




This paragraph shall identify the interrelationships of the components identified in the preceding paragraphs.  A figure may be used to s
how the interrelationships.
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�
recommended procedures






This section shall be divided into paragraphs as needed to describe any procedures, including advice and lessons learned, that the developer may wish to recommend to the support agency for supporting the deliverable software and associat
ed support environment.
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�training






This section shall be divided into paragraphs as appropriate to describe the developerís plans for training support personnel to support the deliverable software.  This section shall include:




The schedule, duration, and location for the training.

The delineation
 between classroom training and
 
ìhands-onî training

Provision (either directly or by reference) for:

Familiarization with the operational software and target computer(s).

Familiarization with the support sof
tware and host system.         



�
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�anticipated areas of change






This section shall describe anticipated areas of chan
ge to the deliverable software.





�
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�transition planning








This section shall be divided into paragraphs as needed to describe the developerís plans for transitioning the deliverable software to the support agency  This section shall address the following:




All activities to be performed to transition the deliverable software to the support agency.  These activities may include planning/ coordination meetings; preparation of items to be delivered to the support agency; packaging, shipment, installation, and checkout of the software support environment; packaging, shipment, installation, and checkout of the operational software; and training of support personnel.

Roles and responsibilities for each activity.  

The resources needed to carry out the transition activities and the source from which each resource will be provided.

Schedules and milestones for conducting the transition activities.  These schedules and milestones shall be compatible with the contract master schedule.

Procedures for installation and checkout of deliverable items in the support environme
nt.
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�notes






This section shall contain any general information that aids in understanding this document (e.g., background information, glossary, rationale).  This section shall include an alphabetic listing of all acronyms, abbreviations, and their meaning as used in this document and a list of any terms and definitions needed to u
nderstand this document.
       







ABBREVIATIONS AND ACRONYMS



[Add list here]



[POINTS OF CONTACT (POCs)]




POCs that will be involved in the transition efforts are identi
fied in the tables that follow:








Table 8-1. [Project Sponsor] POCs



 

NAME�CODE�PHONE (DSN:nnn)����������






Table 8-2. [SSA] POCs





NAME�CODE�PHONE (DSN:nnn)����������������������






Table 8-3. [Command turning product over to SSA - Developing Activity]  POCs





NAME�CODE�PHONE (DSN:nnn)����������



















[FIVE YEAR FUNDING]








Table 8-4 Five Year Funding Plan



 

FY [1999]�FY [2000]�FY [2001]�FY [2002]�FY [2003]��[nn]  MY�[nn]  MY�[nn]  MY�TBD�TBD��

�APPENDIX A.  [ADDITIONAL DATA]






Appendixes may be used to provide information published separately for convenience in document maintenance (e.g., charts, classified data).  As applicable, each appendix shall be referenced in the main body of the document where the data would normally have been provided.  Appendixes may be bound as separate documents for ease in handling.  Appendixes shall be lettered alph
abetically (A, B, etc.).
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