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Workshop Purpose: 

SSC San Diego senior management is committed to improving the project management core competency throughout the Center in accordance with the “Standardize Technical Work Processes” strategic objective of the Balanced Score Card.  This workshop is one of many training courses that have been developed at the Center to accomplish this objective.

This four-hour workshop provides the project manager with the fundamentals needed to manage the procurement and contracting tasks on his/her project.  

Workshop Objectives

· Identify the fundamental rules and regulations that govern procurement and contracting

· Gain an understanding of the procurement and contracting process

· Learn where to go to get help regarding procurement and contracting questions

Who Should Attend:

Project managers and others who are involved in the procurement and contracting aspects of a project. There are no prerequisites.

Workshop Content: 

· Procurement Overview

· Purchase Card Program

· Simplified Acquisition

· SSC Markets

· ERP (as related to procurement)

· Small Business

· Procurement Integrity

· Contracts Policy

· CPARS/e-Commerce Central

· Technical Assistance Office (TAO)

· Role of the Contracting Officer’s Representative (COR)

· Business Solution Provider

Handouts:

· Instruction viewgraphs (hardcopy)

· Procurement Readiness Checklist

Workshop Schedule:

Held quarterly (see schedule at http://sepo.spawar.navy.mil/ under “Upcoming Events”).

How to Apply:

Please see SSC San Diego Training course announcement nomination process
 for details on how to apply. 

For further information contact:

· Training Office (619) 553-1823 or email training@spawar.navy.mil
· SEPO (619) 553-6694 or email sepo@spawar.navy.mil
� From SSC Insider (intranet) click on Alphabetical Listing > T >Training Information > Information Library > Training > Course Announcements - SSC-SD > SSC San Diego Contracting for PMs Workshop
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