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Department/Project Training Plan Template

1. Training Staff

The XYZ Department/Project Training Manager is J. Doe, the Project Manager. The Training Coordinator is A. B. Sea. Training Implementers include E. Foreffort, C. Coder, and others as assigned.

2. Skills Needed

XYZ project personnel require the following skills:

a. Familiarity with procedures, regulations, and practices involving working at SSC San Diego, as identified at the Training Office website: http://iweb.spawar.navy.mil/services/training/training.html
b. Understanding of software engineering and software process improvement practices used at SSC San Diego as identified in the Software Engineering Training Plan at http://sepo.spawar.navy.mil/docs.html under Training Program

c. Understanding of the XYZ system and interfaces

d. Familiarity with the XYZ Support Lab equipment and operation

e. Familiarity with the XYZ Project SCM and SQA procedures

f. Understanding of project processes based on specific job assignments

3. Training Requirements

XYZ project personnel are required to complete the following training courses:

a. Type I (coordinated by SSC San Diego Training Office) training requirements identified at http://iweb.spawar.navy.mil/services/training/training.html
b. Type II (coordinated by SEPO) training requirements identified in the Software Engineering Training Plan at http://sepo.spawar.navy.mil/docs.html under Training Program

c. The following Type III (coordinated by the project) requirements:

1. Understanding of the XYZ system and interfaces

2. Familiarity with the XYZ Support Lab equipment and operation

3. Familiarity with the XYZ Project SCM and SQA procedures

4. Understanding of project processes based on specific job assignments

Specific skill requirements by person are shown in Table 1.

4. Training Records

Training records and dates completed for current XYZ project members will be maintained in three places. Type I training records are maintained by the SSC San Diego Training Office. Type II training records are maintained by SEPO. Type III training records are maintained by the XYZ Project Training Coordinator.

Table 2 shows an example format for maintaining near-term Training requirements, training records, and. training schedules.

Table 1.  EXAMPLE Individual Training Needs Analysis Form

Name
Job Title
Training Needed
When Needed

J. Doe
Project Manager
Intergroup Coordination
Spring 2000

J. Doe
Project Manager
HPO
ASAP

A. B. Sea
Task Leader
CMM Level 2 
Fall 1999

A. B. Sea
Task Leader
Planning
ASAP

A. B. Sea
Task Leader
Intergroup Coordination
Spring 2000

D. E. Eff
Task Leader
CMM Level 2 
Fall 1999

D. E. Eff
Task Leader
Requirements Management
Winter 2000

D. E. Eff
Task Leader
Intergroup Coordination
Spring 2000

All Project Members

POSH
March 2000

All Project Members

Security Briefing
June 2000





















Table 2.  EXAMPLE Project Summary Training Matrix


Course  

Category/
Name
COR Refresher
HPO
SPM
SME/SPIRIT
Peer Reviews
CMM Level 2&3
Reqts Mgmt
Planning
Track & Oversight
XYZ SCM, SQA
Intergroup Coord.
XYZ Sys, I’faces
XYZ support lab


Taught by
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SSC
SEPO
SEPO
SEPO
Doe
Sea
Eff
Doe
Foreffort
Doe
n/a
Coder
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Software Practitioners

X


X
x
o


X

X
X
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Course schedule

See Trng. Office web site

See HPO web site

See SEPO web site

See SEPO web site

See SEPO web site
3/01


9/00
8/00

2/01

4/01

5/01

n/a

1/01

Legend for Category Titles:
X
=  Required course

O
=  Optional, depending on job assignment and project phase
Legend for Individuals:


(date) or (
=  training completed


S
=  SSC San Diego (Type I) training needed this year


T
=  SEPO (Type II) training needed this year


J
=  On-the-job (Type III) training needed this year


M
=  Mentor (Type III) training needed this year


P
=  Project (Type III) training needed this year
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