Basic Earned Value Tracking Workshop

DC-OT-04 

Workshop Purpose:

To provide a basic awareness of earned value concepts and how to apply SSC San Diego process assets to provide earned value tracking. 

Workshop Objectives:

Explain the key terminology and concepts of earned value and demonstrate by example how to facilitate earned value tracking.  The student will understand and be able to track the following:

· Budgeted Cost of Work Scheduled (BCWS)

· Budgeted Cost of Work Performed (BCWP)

· Actual Cost of Work Performed (ACWP)

· Cost Variance (CV)

· Schedule Variance (SV)

· Cost Performance Index (CPI)

Workshop Description:

The workshop is designed as a Just-in-Time (JIT) course to familiarize personnel involved in managing project tasking with the basic concepts of earned value management.  Earned value is an "early warning" tool that is an enhancement over traditional management measures that focus on planned costs and actual costs.   
Earned value goes one step further to examine actual task accomplishments relative to the expenditures (planned and actual).  The course utilizes basic tools that may be tailored from the SSC San Diego Process Asset Library to demonstrate by example a process for accomplishing earned value tracking on a project.

Who Should Attend:

The course is intended for small, project-centric groups.  As a JIT course, the project would call SEPO for the presentation to educate key personnel preparing to manage and track the tasking.   No prior knowledge or prerequisite classes are required to attend. 

What You Will Learn:

· Key earned value terminology
· An understanding of the value added to management of earned value tracking
· The SSC San Diego process assets that are available to help implement earned value tracking
· A basic process for applying earned value tracking to the project
· A demonstration of earned value tracking using SSC San Diego process assets
Workshop Contents:

The course consists of a presentation with time for student interaction and questions.

Workshop Format:

The workshop is designed for small groups as a one-hour interactive presentation, defining terminology, concepts, and demonstrating a tailorable process using SSC San Diego process assets.   
How to apply or obtain further information:

If you are interested in this workshop, please contact SEPO:

(619) or DSN 553-6694 or send email to sepo@spawar.navy.mil 
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