Project Data Form Workshop

DC-OT-03

Workshop Purpose:

To educate project staff responsible for Project Data Form (PDF) data collection and submittal on the requirements necessary to support the building of the SSC San Diego Organizational Measurement Repository (OMR).

Workshop Objectives:

To provide guidance on data submittal for the following items:

· Project identification and categorization

· Schedule, resource and cost profiles

· Documentation identification, size, and peer review methods

· Computer resource utilization

· Project size factors

· Requirements test coverage

· Defects 

· Maintenance 

· Customer satisfaction 

· Project risks characteristics

· New technology adaptation

· Lessons learned

· Project tools

Workshop Description:

The workshop is designed as a Just-in-Time (JIT) course to educated project personnel on data collection requirements.  The Capability Maturity Model Integration (CMMI), Levels 3 and above, calls for the organization to collect and analyze project data to evolve toward a quantitative understanding of system/software engineering processes.  The data requested in the PDF are the inputs to the OMR.  The OMR provides the data for the analysis that will lead to constant process improvement in estimation accuracy, defect containment, cycle time reductions, customer satisfaction, and other issues critical to an organization’s success.  This workshop clarifies the PDF requirements to ensure accurate and timely submittal of the necessary data.   

Who Should Attend:

The course is intended for small, project-centric groups.  As a JIT course, the project would call SEPO for the presentation to educate project personnel responsible for the PDF submittal on the data requirements needed to support the OMR.  No prior knowledge or prerequisite classes are required to attend. 

What You Will Learn:

· The importance of the data to constant process improvement
· The structure of the PDF
· Required PDF submittal frequency   
· The data requirements and tailoring latitude for each section of the PDF
Workshop Contents:

The course consists of a presentation with time for student interaction and questions.
Workshop Format:

The workshop is designed for small groups as a one-hour interactive presentation, illustrating the value of the data collection, defining terminology, and discussing in detail the data requirements for each section of the PDF.

How to apply or obtain further information:

If you are interested in this workshop, please contact SEPO:

(619) or DSN 553-6694 or send email to sepo@spawar.navy.mil 
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