SSC San Diego Process Improvement for Everyone (PIE) Workshop
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Note: This workshop replaces the former Software Management for Everyone (SME) workshop
 

Workshop Purpose: 

SSC San Diego senior management is committed to best practices, process improvement, and increasing process maturity on Center projects.  These initiatives support the “Standardized Technical Work Processes” strategic objective of the Balanced Score Card.  To accomplish this, projects in each department are initiating improvement activities.  Under the Center’s new Leadership Philosophy, everyone associated with a project is responsible for its management and its success. 

PIE is a 6-8 hour workshop on the fundamentals of best practices and the fostering of continuous improvement of engineering and project management practices at the Center.  This workshop covers the Center’s approach for improving its processes.  This will be accomplished by discussing the rationale for the development and use of engineering and management processes.  The importance and application of measurement in tracking project progress and process improvement at various management levels also will be emphasized.

Workshop Objectives

Clarify the business case for best practices and the return on investment 

Describe the structure and purpose of the Capability Maturity Model Integration (CMMI)

Identify the Center’s approach to implementing best practices

Describe how to implement best practices on a project

Describe how to track progress toward improvement goals on a specific project

Describe how to determine project status using the SME Guidebook

Who Should Attend:

Process improvement and project management applies to everyone; including department heads, division managers, other upper-level executives, and sponsors who oversee other managers directly responsible for projects.  This workshop is equally applicable to all project team members involved in process improvement.  There are no prerequisites except knowledge of the development life cycle and a desire to use best practices within their own groups.  SSC San Diego contractors are also welcome.

Workshop Content:

Understanding the Business Case for Best Practices.  Projects should choose to implement best practices and process improvements only when they make good business sense.  This section gives the attendees some return on investment data, references to success stories, and a business case for why project resources should be expended.  Senior managers must believe best practices are critical to their organization’s success, and must establish an environment in which improvements are expected and achievable. 

Describing the CMMI. The Software Engineering Institute developed the Capability Maturity Model Integration (CMMI).  The CMMI was chosen by SSC San Diego to measure process improvement progress.  This section will address the structure, format, and content of the model.

Implementing Best Practices at SSC San Diego.  The Center has identified specific steps it will follow on its approach to best practices. The Center’s Balanced Score Card and process improvement policies set the stage for process improvement within the organization and all Departments. The infrastructure and the tracking of process improvement status are covered in this section.
Implementing Best Practices on Your Project. This section describes the resources and support available at SSC; such as technical support, policies, processes, and the Process Asset Library (PAL). Methods for tracking project status of SSC San Diego projects are addressed in this section. The Software Management for Executives Guidebook provides the ability to ask pertinent questions about software project health, and troubleshoot problem areas.

Handouts:

· Instruction viewgraphs (hardcopy)

· Software Management for Executives Guidebook, including

SPAWARSYSCENINST 5234.1: Software Engineering Process Policy 

A Description of SSC San Diego Software Process Assets (SPA)

Article: The Capability Maturity Model for Software 

Workshop Schedule:

Held quarterly (see schedule at http://sepo.spawar.navy.mil/ under “Upcoming Events”) or on the request of a minimum of 16 attendees.  

How to Apply/For further information contact:

To register online, go to https://iweb.spawar.navy.mil/services/sepo/crsreg/CrsReg.html
For additional information on this course, please contact: the Systems Engineering Process Office (SEPO) at (619) 553-6694, or DSN 553-6694, or email sepo@spawar.navy.mil
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