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The Systems Engineering Process Office (SEPO, Code 212) is a technical staff code tasked to facilitate the development and adoption of standardized technical work processes in areas such as, project management, and systems and software engineering.  Another objective is to raise the Center’s engineering and project management core competencies to a higher maturity level in accordance with EIA 632 Process for Engineering a System, IEEE/EIA 12207 Life Cycle Processes and the Software Engineering Institute’s (SEI) Capability Maturity Model Integration (CMMI).  SEPO was originally established by the Commanding Officer and Executive Director to assist the Center in implementing the software engineering process policy that covers all software projects.  The Center’s highly successful software process improvement effort resulted in the attainment of a SW-CMM Level 3.  SEPO is now chartered to lead the Center’s effort to integrate software engineering process improvement efforts with an overall systems engineering and project management approach.

SEPO’s VISION

Standardize technical work processes across the Center.  Facilitate the attainment of CMMI Level 5 for selected projects.
SEPO’s MISSION

Facilitate the implementation of standardized technical work processes across the Center.
SEPO will accomplish its mission by providing the following types of resources and services:

ENGINEERING AND PROJECT MANAGEMENT PROCESS IMPROVEMENT FACILITATION

SEPO works with the SSC San Diego Systems/Software Process Improvement Agents in the technical departments to implement engineering and project management process improvement by identifying project management, and systems and software engineering needs, providing Center-wide engineering and project management best practices, facilitating the generation of process improvement plans, and project-specific process definitions and documentation requirements in concert with organization best practices, and acting as a liaison between the department and the organization. 

ENGINEERING AND PROJECT MANAGEMENT TRAINING

SEPO offers a variety of training courses and workshops on project management, systems and software engineering management, process improvement, peer reviews, and team training. 

TECHNOLOGY TRANSFER, OUTREACH, AND APPRAISALS

SEPO maintains a world-recognized web site (http://sepo.spawar.navy.mil), which serves as the corporate process asset library.  It contains a comprehensive set of systems and software engineering assets such as tailorable processes, plans, templates, and guidelines for areas such as requirements management, configuration management, quality assurance, training, reviews, testing, estimation, and most importantly, project management including planning, risk management, and tracking and oversight.

Over 800 members utilize an e-mail alias (“sw_community”), which is used to foster systems and software engineering information exchange within SSC San Diego. 

An engineering and project management library is also available to SSC San Diego employees and contractors who can review and/or checkout a variety of systems and software engineering books, audio and videotapes, and a multitude of DoD and DoN documents.  

SEPO also chairs the Systems/Software Process Improvement Working Group (SPIWG) that meets periodically to provide information on engineering and project management topics and process improvement.

SEPO maintains contacts and memberships with external engineering and project management entities by attending conferences and meetings and participating in both Government and industry working groups.  Also provided is engineering and project management marketing support to the technical codes by providing engineering and project management input/review to marketing briefs and proposals.

SEPO assists with both internal and external appraisals on organizations and projects to determine best practices and areas for improvement by training, planning, administering, facilitating, participating, and leading SCAMPI appraisals.

SEPO POINTS OF CONTACT 

SEPO works for you.  Please call us if we can in any way facilitate your adoption of engineering and project management best practices or support you with any of our services.  You can reach us, or any of your Department SPI Agents, by calling SEPO at (619) 553-6694 or by email at “sepo@spawar.navy.mil” or stopping by our office in the Barracks, Building 312.
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