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CREATING A PUBLIC MAILING LIST ALIAS

1.0   PURPOSE

To prevent the phenomenon of email explosion described above, the following steps describe the process to provide all the advantages of defining and using a public alias to reach a membership population while simultaneously circumventing any possibility of email proliferation. For explanation and illustrative purposes, the public alias "sw_community" is used in this document. However, any public userid could implement the same steps that have been implemented for "sw_community".


a. Establish through Brian Koerble (koerble) a new public userid that only you, the owner, know its name. Also ask Brian to transfer your existing email alias membership population from your public alias (e.g., sw_community) to the new public alias whose name is known only by you. Also ask him to leave the userids of the designated write/owner access persons on the original public alias (sw_community). (I.E., only 2 members of the SEPO staff are on sw_community.) 


b. Thus the two people in SEPO are the only ones to receive the email sent to the public alias "sw_community". When this email is received the primary owner of the public alias reads and edits the email, if appropriate, in preparation to distribute it to the membership population. 


c. The secondary owner of the public userid reviews and comments on the content and format of the email to be sent to the membership population. 


d. This review and comment cycle is repeated until the primary and secondary owners reach consensus that the email is ready for the membership population to receive it.


e. The primary owner then puts the known public alias (sw_community) on the To: line and puts the name of the new public alias on the Bcc: line (blind copy line) of the email and sends it off via normal email transmission. 

This technique insures that no one can ever accidentally or intentionally send email to the 800+ members of the software community. Only the two persons in SEPO are able to send email directly to the 800+ members and do so after a screening process that eliminates all possibility of anyone receiving email not authorized by the owner of the old/original mailing list; in this case, sw_community. 

This change to the way an email distribution list is handled is transparent to all the persons in the public userid membership population. No announcements need to be made and most of recipients will never even notice there has been a change because there is no way to perceive this change from the perspective of a user of the public userid. The only thing the users will experience is an elimination of conversational responses to email sent to the public userid. 

1.1   BACKGROUND

There are several circumstances when someone in or related to SSC San Diego may want to communicate to a large category or population of people by using one of the many Public Mailing List Aliases that exist within SSC San Diego community. Examples are "training", "COR", "sw_community", "msgs,"  “code40all”, etc. 

However, once an announcement is made using a public alias, it is usually not desirable for any receiver of the announcement to be able to respond directly to all the other recipients (public alias membership population) of the announcement. While most people using the features of email and a public alias understand this, many people innocently and/or accidentally do reply using the public alias without even realizing the ramifications of sending email to the entire membership population. 

1.3   DEFINITION OF TERMS

Public userid - an email userid which, when used to send email, sends email to all the members of the public userid. Everyone may use a public userid, as its name implies, to send email to its membership. However, only a selected few people have write/owner access to the public userid, which is the ability to add, modify, or delete members from the userid membership. 

Public Mailing List Alias or public alias - same meaning as public userid 

Membership or membership population - the list of userids that are members of a given public userid. For example, the membership of "D40all" is all the SSC San Diego employees who are in the Department 40, approximately 600 persons. 
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