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Process: Software Support Activity (SSA) Establishment
Phase: Life Cycle Maintenance

Process Owner: SSC San Diego SEPO

Description: This process describes the tasks a prospective manager needs to accomplish to successfully establish a functional Software Support Activity (SSA).   Once an SSA is established, continued operation is virtually identical to any other software project that develops software. 

Entry Criteria/Inputs:

· A Memorandum of Agreement (MOA) designating SSC San Diego to be the SSA

· SSC San Diego Process Asset Library (PAL)

· Similar project/product development history (check Organization Software Process Database (OSPD)) 

· Sponsor has committed to funding the SSA 
Exit Criteria/Outputs:

· Software Transition Plan and optional Independent Verification and Validation (IV&V) Plan efforts completed

· Computer Resources Life Cycle Maintenance Plan (CRLCMP) or Organization Program Management Plan (OPMP)

· Life Cycle Maintenance (LCM) planning documents (i.e., Software Development Plan (SDP), Software Configuration Management Plan (SCMP), Software Quality Assurance Plan (SQAP), and Risk Management Plan) have been prepared.
· SSA facilities and software engineering environment  are established and validated
· SSA staff members are trained and know the product line
· SSA demonstrates ability to successfully reproduce last delivered version of software 
· Current version of software and documentation is under configuration control in the SSA’s system
· Metrics and Lessons Learned reported to the OSPD 
· Funding established

Roles:

· Software Project Manager (SPM): Responsible for securing and executing SSA tasking
· SSA Staff: Responsible for gaining product knowledge, necessary skills, and demonstrating readiness 
· SSC San Diego Senior Management, Sponsor, and other affected groups: Establish commitment to SSA for project LCM

Assets/References: 

a. SSC San Diego Process Asset Library (PAL). See http://sepo.spawar.navy.mil/
b. ‘Where to Start’ guidance available on the PAL. See http://sepo.spawar.navy.mil/
c. Description of SSC San Diego Software Process Assets (SPA) which includes applicable development standards, software lifecycle strategies, software engineering guides, processes, and templates to be tailored to the SSA project. See http://sepo.spawar.navy.mil/

Tasks: 

1. Implement MOA

2. Plan Transition

3. Execute Plan(s) Relative to the Transition (i.e., Transition Plan and optional IV&V Plan)

4. Transition Project to Life Cycle Maintenance (SSA Operational)

Measurements: 

1. Earned value tracking of tasks in the Transition Plan and optional IV&V Plan
2. Actual cost, schedule, effort, and ‘Lessons Learned’ data at completion of the Transition Plan submitted to the SSC San Diego OSPD
3. Project Data Form (PDF) containing planning information for initial baseline upgrade to be performed by the SSA

PROCESS TASKS

1. Implement MOA

a. Sponsor and SPM develop cost and schedule estimates for transition and optional IV&V tasks.

b. Optionally, sponsor and SPM negotiate and commit to SSA assuming IV&V tasking 

c. Sponsor identifies system test organization

d. SPM establishes liaison with all other participating activities

e. Sponsor establishes funding line for SSA establishment/operation

2. Plan Transition

a. SPM accesses the SSC San Diego PAL and reads the ‘Where to Start for PMs’ information. See http://sepo.spawar.navy.mil/
b. SPM follows the guidance in the SSC San Diego Software Project Planning (SPP) Process.  The SPP process can be found on PAL at http://sepo.spawar.navy.mil/.  Issues to be addressed would include but not be limited to those listed below: 

· Establish reporting responsibilities

· Define roles and responsibilities for SSA effort (i.e., maintenance, test, configuration management, field support)

· Define facilities (test and development lab space, personnel space, hardware/software) 

· Identify documentation set, format and content standards, and media.  

· Determine staff/contractor requirements for SSA roles and responsibilities

c. SPM and sponsor document plans for project transition to LCM

· Document the project life cycle support organization, facilities, staffing requirements, etc. See SPP Process on the PAL.  Documents needed could include but may not be limited to the CRLCMP, OPMP, SDP, and/or the Transition Plan
· Document details of product transition from developer to the SSA in a Transition Plan.  Plan includes schedule of key events.  (See SPP Process in the PAL for a MIL-STD 498-based template) 
d. SPM establishes policies, standards, and project-level processes

· Tailor organizational standard processes to project

· Develop project-level plans (i.e., SDP, SCMP, SQAP) in compliance with selected format and content standards

· Develop Risk Management Plan using the SSC San Diego Risk Management Process available on the PAL at http://sepo.spawar.navy.mil/
3. Execute Plans Relative to the Transition (i.e., Transition Plan and optional IV&V Plan)

a. SPM and sponsor execute the documented plans (i.e., Transition Plan, Risk Management Plan, SDP, SCMP, SQAP)

b. SPM acquires and trains SSA Staff

c. SPM acquires required contractor support

d. SPM assumes and executes IV&V role, if tasked

e. SSA performs CM of documentation, source code, build control files, test bed, etc. (received from developer)

f. SSA generates and tests executables in the SSA development environment

4. Transition Project to Life Cycle Maintenance (SSA Operational)

a. Sponsor evaluates SSA build against current operational baseline

b. Baseline for formal transition is agreed to by all stakeholders

c. SSA’s Configuration Control Board assumes control of baselined products and responsibility for future revisions

d. Submit lessons learned and process metrics to the SSC San Diego OSPD using the PDF.  See the Software Project Tracking and Oversight (SPTO) Process on the PAL at http://sepo.spawar.navy.mil
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