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�FOREWORD

This document was developed at the request of Naval Air Systems Command (NAVAIR) TEAM through the Computer Resources Group (CRG).  It provides a sample of a desktop procedure (DTP) that addresses the topics required for a Software Engineering Institute (SEI) "Repeatable Process" rating and meets Department of Defense (DoD) Software Configuration Management (SCM) guidelines as stated in MIL-STD-973.  Using this DTP as a sample requires the author of the DTP to address all requirements for a specific project. 

This document is one of a three-volume set that comprises (1) an SCM Process Definition, (2) a Generic SCM Plan (SCMP), and (3) this Sample DTP.  The SCM Process Definition describes the roles and responsibilities of the SCM organization and the inputs, outputs, and products that are common to all SCM organizations.  The Generic SCMP is a template for use with project-specific information to produce a project-specific SCMP that meets SEI 'Repeatable Process' rating requirements and DoD SCM requirements.  This Sample DTP presents a format for the generation of other DTPs.  Specifically, it describes the actions required to process change requests (CRs).

DTPs should be prepared for all SCM task areas.  As a minimum, a DTP should be developed for each of the following processes:

¥	Configuration Identification (CI)

¥	Configuration Control

¥	Configuration Status Accounting (CSA)

¥	Configuration Audit

¥	Corrective Action

¥	Data Management (DM)

¥	Document Library

¥	Software Development Library (SDL)

¥	Functional Configuration Audit (FCA)

¥	Physical Configuration Audit (PCA)

¥	Software Configuration Control Board (SCCB)

¥	Software Configuration Review Board (SCRB)

¥	SCM Internal Reviews

¥	Software Release

¥	Training



							W. E. NEWMAN

							Rear Admiral, U.S. Navy

							Assistant Commander for

							Systems and Engineering
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�DOCUMENT CONVENTIONS

Standard conventions are used within this document to direct the reader to specific sections of the text.  These sections provide instructions and explanations and require users to substitute their own organization-specific information for the generic information provided or to "fill in the blank." Users should first review the Sample DTP to ensure that it adequately describes the tasks performed for their project.  Keep in mind that this document as currently written meets SEI ÒRepeatable ProcessÓ requirements.  Thereafter, organization-specific requirements should be inserted.

[[text]]	Global changes.  Items that appear in regular text and are surrounded by double brackets represent changes that can be made globally throughout the document.  For example, if the sentence reads, "The purpose of this document is to define SCM responsibilities, resources, and procedures to be used during the development and maintenance of the [[system title]] system," the user can use a global command to change all occurrences of [[system title]] to a new system-specific title.

Courier	Variables.  Items that appear in courier font represent variables that require changes on an individual basis.  For example, if the sentence reads, "Document Title of plan/manual number 1," the user enters a specific document title.

<Italics>	Instructions and explanations.  Items that appear in italics surrounded by angle brackets represent instructions to the user and are not to appear in the completed version of the document.  For example, if the statement reads, <If the list of organizations is long, it may be appropriate to create numbered paragraph headings for each organization. >, the writer may simply follow the directions.  The user is not required to create separate, numbered paragraphs, but the option is suggested.
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�RELATIONSHIP TO OTHER DOCUMENTS

The shaded box in the figure below represents the Sample DTP.  This document was developed to illustrate the processing of CRs, a high level description of which is presented in the Generic SCMP.  This Sample DTP presents a format for the generation of other DTPs.  The figure shows the relationship of the SCM Process Definition, Generic SCMP, and Sample DTP to each other and to the SEI Capability Maturity Model (CMM).
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<Remove the Cover, Foreword, Document Conventions and Relationship to Other Documents paragraphs and the figure from the project-specific document before delivery to reviewers.>
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�INTRODUCTION

 [[PROJECT ORGANIZATION]]

DTP�DOCUMENT NUMBER:

<Input the appropriate document number .>��SUBJECT:

CR PROCESSING

�ISSUE DATE:

17 June 1994���SUPERSEDES:

MONTH YEAR��1.1 Scope

This DTP provides instruction and details organizational responsibilities for generating and processing CRs.  <Substitute the project name for CRs, if applicable.>

The CR reports deficiencies or requests enhancements generated against Computer Software Configuration Items (CSCIs) or technical data of a [[project organization]] developmental baseline.  The CR is the document that requests a correction or change to the baselined documentation or software.  The CR is also used by the [[test organization]] during test and evaluation of a product baseline during Navy Test and Evaluation (NTE) prior to Fleet delivery.

The procedures and responsibilities established herein are applicable to all software baselines developed by the [[project organization]] and designated as CSCIs or components thereof.  <Insert approved identification number, version number, release number, title, and abbreviation if applicable of the CSCI and the system to which this procedure applies.>

1.2 system overview

<Include a description of the system used to control and track CRs for developmental software.  The following is a sample description of an automated system for tracking CRs.>

The On-Line CR Automation System (CRAS), designed using Oracle Forms 3.0 on a Sun workstation, maintains a series of databases through menus and user entry forms.  This system provides a means of organizing and tracking CRs generated against the project's software baselines.  It features screen displays of the CR form, production of CRs via user printers, and storage of CRs in the Oracle database.  Complete and detailed instructions for operation of the CRAS are presented in the user's manual, Software User's Manual for the On-Line CR Automation System (CRAS) in the Oracle Environment.

1.3 Document overview

The CR DTP describes the responsibilities of interfacing functions and details procedures used by SCM to process CRs.

a.	Section 1 - provides the introduction, which includes the scope, the system overview, and the document overview.

b.	Section 2 - lists the government standards and other publications referenced in this document and used in its preparation.

c.	Section 3 - lists organizational responsibilities for processing CRs.

d.	Section 4 - details the execution procedures followed by SCM in performing CR processing.

e.	Appendix A - contains a list of all acronyms and abbreviations and their definitions used in this document.

�REFERENCED DOCUMENTS

This section lists the specifications, standards, manuals, and other documents referenced or used as source material for this plan.



DOD-STD-1700�Data Management Program, 15 May 1986.��DOD-STD-2167A�Defense System Software Development, 29 February 1988.��MIL-M-38784C�Military Specification-Manuals, Technical: General Style and Format Requirements, 12 October 1990.���Software Configuration Management (SCM) Process Definition, 1 November 1994.���Generic Software Configuration Management Plan, 1 November 1994.��MIL-STD-973�Military Standard - Configuration Management, 17 April 1992.��
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�ORGANIZATIONAL RESPONSIBILITIES

CRs are processed in accordance with the following paragraphs.  The normal path processing sequences and the primary functions of the responsible organizations are summarized in Figure 3-1, the CR Processing Flow Diagram. 

3.1 SCM.

SCM is responsible for the following CR processing functions:

a.	Receive CRs from originator.

b.	Assign CSA numbers.

c.	Distribute CRs.

d.	Enter CRs technical data into CSA system.

e.	Establish SCM accountability for CRs.

f.	Enter CRs into program files.

g.	Prepare and distribute SCCB agenda.

h.	Provide SCCB secretariat.  Provide CSA status reports.

i. 	Update the CSA database.  Generate CSA CR status reports.

j. 	Distribute CR status reports with meeting minutes package.

k.	Release SCCB approved CR fixes into the Software Development Library database.

l.	Provide CR technical data to Software Quality Assurance (SQA) for audits. 

m.	Conduct an audit of the CSCI prior to product baseline release.  Produce a report listing all unresolved (OPEN) CRs.

n.	Maintain tracking of unresolved CRs by implementing SCCB direction.  <Describe your project organization's procedure for dealing with the CRs that remain in OPEN status against the released product baseline.>

3.2 INTERFACING ORGANIZATIONS.

The following [[project organization]] organizational elements have functional responsibility for and interface with the SCM organization in the preparation and processing of CRs. 

a.	Project Management.

b.	Software Systems Engineering.

c.	Software Design and Development.

d.	Software Test.

e.	SQA.

f.	System Test.

g.	DM.

3.2.1	Project Management.

[[Project Organization]] management is responsible for the following CR processing functions:

a.	Appoint SCCB chairman.

b.	Attend SCCB when necessary.

c.	Provide technical and project guidance.

d.	Monitor design, production, and validation processes for approved CRs.

3.2.1.1	SCCB Chairman.

The SCCB Chairman represents Project Management at the SCCB.  The SCCB Chairman is responsible for the following CR processing functions:

a.	Review and evaluate CRs; review CR status.

b.	Schedule SCCB and ensure timely publication of agenda.

c.	Conduct SCCB; evaluate and assign status to submitted CRs.

d.	Sign CRs to formalize status (approved, disapproved).

e.	Coordinate implementation of approved CRs.

3.2.2	Software Systems Engineering.

Software Systems Engineering is responsible for the following CR processing functions:

a.	Receive CRs.

b.	Analyze CRs to assess program impact.

c.	Attend and support SCCBs; provide technical input to CR discussion.

d.	Update requirements documentation to include approved CRs.

3.2.3	Software Design and Development.

Software Design and Development is responsible for the following CR processing functions:

a.	Receive and investigate CRs.

b.	Duplicate the problem defined by the CR in the [[project organization]] facilities.

c.	Define a "fix" for the problem described in the CR.

d.	Attend and support SCCBs; provide technical input to CR discussion.

e.	Design fixes for CRs approved by SCCB.

f.	Implement fixes; report to the SCCB that fixes are ready for test.

g.	Prepare Version Description Document (VDD); include list of outstanding CRs.

h.	Prepare the test package for independent test organization.

i.	Review CRs from independent test organization.  Process CRs from Independent Verification and Validation (IV&V) in the same manner as other development CRs.

j. 	Revise VDD to reflect test results.  Submit VDD to DM.

3.2.4	Software Test.

Software Test is responsible for the following CR functions:

a.	Receive fixed CRs for test.

b.	Prepare test plan, description, and procedures.

c.	Test CRs.

d.	Generate additional CRs as required.

e.	Attend SCCBs to report status of CRs under test.

f.	Prepare test report; submit test report to DM.

3.2.5	SQA.

SQA is responsible for the following CR processing functions:

a.	Receive CRs or scheduled builds of the development program for testing with any authorized patches.

b.	Provide close monitoring of test procedures.  Ensure that a CR is prepared for all errors or failures of programs to function in accordance with the test procedures.  Forward CRs to SCM for distribution.

c	Verify that CR fixes reported as complete and approved are valid.

d	Attend project SCCBs and provide report of CR and build status.

e.	Conduct Functional Configuration Audit (FCA) and Physical Configuration Audit (PCA) of Developmental Configuration to establish Product Baseline prior to independent test organization.

f.	Audit SCM CR process.

3.2.6	System Test.

System Test is responsible for the following CR processing functions:

a.	Receive the test package and verify the Product Baseline approved by SQA.

b.	Generate CRs against problems identified in Product Baseline.  Submit CRs to [[project organization]] SCM.

c.	Generate test report and recommend or disapprove acceptance of the Product Baseline to Navy SCCB.

3.2.7	DM.

DM is responsible for the following CR processing functions:

a.	Receive test reports from Software Test.

��

Figure 3-1.   Change Request Processing Flow Diagram
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Figure 3-1.  Change Request Processing Flow Diagram (Cont.)

�DTP FOR CR PROCESSING

<The DTP for SCM CR Processing is developed from the functions listed in paragraph 3.1.  These functions are graphically depicted in figure 3-1.  The following paragraphs expand on the SCM functions required for CR processing.>

4.1 Receive OriginaTORÕS CRs.

SCM receives CRs in either electronic or hard-copy format.  <State the means by which CRs are received, referencing the electronic system, if applicable.> A sample CR form is illustrated in Figure 4-1.  Instructions for completing the CR form are given in Table 4-1.  The [[project organization]] uses DOD-STD-2167A criteria for problem priority assignment as shown in Table 4-2.

a.	Check the form to ensure that all relevant fields are entered.

b.	Contact CR originator to obtain missing information; enter this information into either format (electronic or hard-copy).

<For electronic CRs, reference the CSA database user's manual that details procedures for on-line receipt of CRs.  On-line receipt is the equivalent of entering CR technical data into the CSA system.  For a hard-copy receipt system, list each of the steps involved in the process.>

� CR



1.  PROGRAM:�����2.  USER NO.:�������3.  CR NO::���4.  CR TITLE�������5.  ORIGINATOR'S

 PRIORITY:�����6.  NO. OF ATTACHMENTS���7.  OBSERVED:��8.  ORIGINATOR.:������9.  ORG:�������10.  FACILITY:�������11.  STATION:��������12.  ACTIVE:�������13.  LINK:��������14.  TAPE NUMBER AND BUILD:���������������15.  FUNCTION:�������16.  DUPED: CURRENT LOAD:  YES/NO / FRESH LOAD:  YES/NO��������17.  PROBLEM AND DUPLICATION PROCEDURE:







18.  SOLUTION:���������������Figure 4-1.  Sample CR Form.

�TABLE 4-1.  CR FORM DESCRIPTION.

TITLE��CONTENTS���1.	PROGRAM��Identification of baseline [[baseline identifier]] against which the CR is written.  <List valid entries.>���2.	USER NO.��A number assigned by the originator with significance only to the originator for his internal tracking system.���3.	CR NO.��The CSA CR number assigned by [[project organization]], SCM.���4.	CR TITLE��A brief title describing the problem; 40-character limit.���5.	ORIGINATOR'S PRIORITY��Priority assigned by the originator based on DOD-STD-2167A.  Reference Table 4-2.���6.	NO. OF ATTACHMENTS��Number of hard-copy pages to be attached to CR.���7.	OBSERVED��Date the problem was observed.���8.	ORIGINATOR��Name of the originator.���9.	ORGANIZATION��Originator's organization (Navy activity or other).���10.	FACILITY��The facility in which the program was running when the problem was observed.  <List valid entries.>���11.	STATION��Crew station at which the problem was observed.  <List valid entries.>���12.	ACTIVE��Modules that were active when the problem was observed.  <List valid entries.>���13.	LINK��Facilities that were linked when the problem was observed.  <List valid entries.>���14.	TAPE NUMBER AND BUILD��The type and number of tape and build designation in use when the problem was observed.���15.	FUNCTION��Program function against which problem report is written.���16.	DUPED:

	CURRENT LOAD

	FRESH LOAD��

Was the problem duplicated on the current load? (Yes or No)

Was the problem duplicated on the fresh load? (Yes or No)���17.	PROBLEM AND DUPLICATION PROCEDURE

��Detailed description of the problem, including impact on the system and any unique observations made when the problem occurred.  Detailed steps to duplicate the problem.  Attach additional pages if required.���18.	SOLUTION��Concise explanation of implementation.���<If the system does not automatically perform a test for valid entries, maintain a manual list.>

�TABLE 4-2.  DOD-STD-2167A PROBLEM PRIORITY DEFINITION.

PRIORITY�EXPLANATION OF PRIORITY ASSIGNMENT��Priority 1 �A software problem that does one of the following:

 a.	Prevents the accomplishment of an operational or mission-essential capability specified by baseline requirements.

 b.	Prevents the operator's accomplishment of an operational or mission-essential capability.

 c.	Jeopardizes personnel safety.��Priority 2�A software problem that does one of the following:

 a.	Adversely affects the accomplishment of an operational or mission-essential capability specified by baselined requirements so as to degrade performance and for which no alternative work-around is known.

 b.	Adversely affects the operator's accomplishment of an operational or mission-essential capability specified by baselined requirements so as to degrade performance and for which no alternative work-around is known.��Priority 3�A software problem that does one of the following:

 a.	Adversely affects the accomplishment of an operational or mission-essential capability specified by baselined requirements so as to degrade performance and for which an alternative work-around is known.

 b.	Adversely affects the operator's accomplishment of an operational or mission-essential capability specified by baselined requirements so as to degrade performance and for which an alternative work-around is known.��Priority 4�A software problem that is an operator inconvenience or annoyance and that does not affect a required operational or mission-essential capability.��Priority 5�All other errors.��4.2 Assign CSA Number.

The identification system used by [[project organization]] to assign CSA numbers to CRs is specified below.  <Include the identification scheme used to number this baseline's CRs>.

a.	The unique identifier consists of elements of the baseline version identifier as well as a 4-digit ascending numeric as shown in the following example:

	C480001 C48 = Baseline version identifier, C4.8

	0001 = The first CR written against this baseline version

b.	The next sequential CSA number is automatically assigned to the electronically received CR.  The "PROGRAM" field of the CR triggers the assignment of the unique identifier.

c.	For the hard-copy CR, manually select and apply the next sequential CSA number to the CR form.

d.	Manually enter the CR number into the master log for the baseline version CR file.

4.3 Distribute CR.

<Describe your CR distribution process, depending upon whether the receipt is electronic or hard-copy.  Electronic CRs are automatically available to users once SCM has received them.  Both electronic and hard-copy receipt involves verification by SCM to ensure that the CR is complete and correct in its identification and assignment of SCM number.>

Hard-copy CRs require the following distribution processing:

a.	Using the project's master distribution list as a guide, reproduce the required number of copies from the master CR. 

b.	Insert hard-copy CRs into inter-office or regular mail envelopes.  Address according to distribution list; distribute CRs within 24 hours of receipt.

c.	<If CRs are distributed only with the SCCB agenda, reference paragraph 4.7 for this procedure.>

4.4 Enter CR Technical Data into CSA System.

CR technical data consists of all of the information entered on the CR form.  For the electronic CR record, perform the "commit" function to accept the CR and thus make it available to users.  <Unless there is an error or omission, no data entry except the "commit" function is required for electronically received CRs.>

Technical data for hard-copy CRs is entered into the CSA database in accordance with procedures documented in the database user's manual for CRs.

4.5 ESTABLISH CM Accountability.

SCM accountability for CRs is established upon receipt, numbering, and entering the CR into the CSA tracking system.

4.6 Enter CR into Program Files.

File the master hard-copy of each CR in the baseline version binder for CRs.  <If an electronic system is in use, a master electronic copy is also available in the on-line baseline version files.>

4.7 Prepare and Distribute SCCB Agenda.

SCM is responsible for preparation and distribution of the SCCB agenda.  These duties include the following:

a.	Obtain technical data associated with CRs on the SCCB agenda.  Technical data may consist of a CR Status Action Form, see Figure 4-2.

b.	Generate the agenda.  The agenda should include a list of all CRs scheduled for discussion, associated CR technical data, and the latest CSA status report for CRs.

c.	Distribute the agenda at least <insert period of time before SCCB> before the SCCB.  

d.	<Describe the distribution process - electronic or hard-copy.  If the agenda is electronically distributed, enter the required steps for electronic transmission in this paragraph or reference the appropriate user's document.  If the agenda is produced in hard-copy, reproduce the requisite number of copies and distribute according to the master distribution list.>

4.7.1	CR Status Action Form.

<The following describes a form that may be used in conjunction with the CR if a more extensive background record is considered necessary.> 

The Design and Development group originates the CR Status Action Form to consolidate CR-related data and to expedite CR discussion at the SCCB.  The SCCB secretariat completes the form during the SCCB and uses it as input to the CSA database.  Figure 4-2 is a sample CR Status Action Form.

CR STATUS ACTION FORM				|	DATE:                            

 1.		CR NO: 

 2.		BUILD DESIGNATION :

 3.		PROJECT :

 4.		SCCB NO REVIEWED: 

 5.		SCCB RESOLUTION: 

 6.		SCCB PRIORITY: 

 7.		ACTION ITEM: 

 8.		FUNCTIONAL DDR NO: 

 9.		SCCB NO T&E ASSIGNED: 

10.		SCCB NO T&E RESULTS REPORTED: 

11.		T&E RESOLUTION: 

12.		CR CLOSURE FLAG: 

13.		SCCB COMMENTS: 

14.		T&E COMMENTS: 

SCCB RESOLUTION CODES SCCB PRIORITY CODES 	PROJECT CODES* 

AD =	APPROVED DOCUMENT ONLY		3 = UIII

AF =	APPROVED FUNC CHANGE (DOC & S/W)	C = CMOD

AS =	APPROVED SOFTWARE ONLY	F = FSS

AT =	APPROVED TRANSFERRED TO ANOTHER PROGRAM	S = SUDS

 D =	DISAPPROVED	<These are examples.

DC =	DISAPPROVED CANNOT DUPLICATE	Actual project codes are

DD =	DISAPPROVED DUPLICATE	designated by the project.>

DI =	DISAPPROVED INVALID

DO =	DISAPPROVED OVERTAKEN BY EVENTS

 S =	SUSTAINED

ST =	SUSTAINED TRANSFERRED TO ANOTHER PROGRAM��Figure 4-2.  Sample CR Status Action Form.

4.8 	Provide SCCB Secretariat and CSA Status Reports.  

A CR is assigned status by the SCCB.  SCM records the status in the CSA database.  The following status designations shown in Figure 4-3 are authorized by the [[project organization]] for assignment to CRs during software development.  The following procedures are performed in support of CRs by the SCCB secretariat.

a.	Take copies of CSA status report for CRs and the master copies of scheduled CRs to the SCCB.

b.	Using a copy of the status report as a baseline, manually record changes in status as determined by the SCCB.  Table 4-3 shows a progression of CR status action.  Take additional CR related notes.

c.	Obtain the signature of the SCCB Chairman on CRs that are assigned the status of CLOSED.  

<If CR status is being electronically recorded at the SCCB, update the CR status in that medium.>



TABLE 4-3.  CR STATUS DESIGNATIONS.



CR STATUS�EXPLANATION OF ASSIGNED STATUS��NEW�All CRs are assigned NEW status upon initial entry to the CSA system.  This status indicates that the SCCB has not addressed the CR.��INVESTIGATE �CR validity is in question.  Additional information is required to fully define the problem.  Record name of activity assigned to perform the investigation and date assigned.��FIX AVAILABLE�Investigation shows that a fix is available.  The SCCB decides when to implement.��CORRECT�The problem has been identified and is assigned to be fixed in a designated build.��TEST IMPLEMENTATION�The fixed problem may be tested in the designated build.��FIXED�If test of the fixed problem indicates that it is corrected, a status of FIXED is assigned and the CR is CLOSED.��PREPARE DDR�If the SCCB determined that the problem reported by the CR represents acceptable program operation, a Document Discrepancy Report (DDR) that modifies the documentation to match implementation may be requested.  When the DDR number is recorded, the CR is CLOSED.��HOLD�The CR in HOLD status requires more supporting information and is maintained as an OPEN CR.  It may be forwarded to a succeeding program baseline.��SOURCE BUILD�Identification of the software build in which the CR has been source coded.��CLOSED�A CR is CLOSED when the problem has been corrected and the correction validated and verified; the problem is invalid and no fix was directed; or the problem has been addressed by a DDR or Trouble Report (TR).��PREPARE TR

�Following delivery of a product, any OPEN CRs that the SCCB wants to remain OPEN are converted to TRs.  When the TR number is recorded, the CR is CLOSED.  ��<Tailor this list to show the progression of status action used by your organization.>

4.9 Update the CSA Database.

Following the SCCB, the SCM function updates the CR database using technical data gathered at the SCCB.  Updating the CSA database requires the following steps:

a.	Using the copy of the CR status report from the SCCB and any additional notes, update the CSA database to reflect these manually recorded changes.

b.	If the database was electronically updated at the SCCB, review the input against any additional notes to verify its correctness and completeness.

4.10 Generate CSA CR Status Report.

Following update of the CR CSA database, SCM produces an updated status report using procedures in the CSA user's manual.  The following steps are required:

a.	Generate either an electronic or hard-copy CR status report.

b.	Verify that information in the report is correct and complete.

4.11 Distribute CR Status Report with Meeting Minutes Package.

CR CSA status reports are a component of the SCCB meeting minutes package.  The procedures for distribution depend on whether the minutes are distributed electronically or in hard-copy format.

a.	If the minutes are electronically distributed, the updated CSA CR report is also distributed on-line.

b.	If the minutes are distributed in hard-copy, SCM must reproduce the required number of copies of the updated CR status report and include these copies with the meeting minutes package.

4.12 Release SCCB-Approved CR Fixes into SDL Database. 

A further SCM task following the SCCB is the release of approved software fixes into the Software Development Library (SDL) database.  This task is performed in the following steps:

a.	Use the automated CM tool to enter the approved CRs into the developmental configuration.

b.	Following the baseline update, verify that all changes have been entered correctly.

c.	Update the CSA database and the SCM CR files with the date, time, and numbers of all CRs entered to update the database.

4.13 Provide CR Technical Data to SQA for Audits.

SQA interfaces directly with SCM to obtain information and support for the FCA and PCA.  SCM responds with the following actions:

a.	Ensure that all CRs for the audited baseline are available and that status is up-to-date and so recorded on the report formats and in the automated reports.

b.	Supply the required number of copies of CRs and CSA CR status reports in the requested format.

c.	Attend FCA or PCA to provide CR support information.

In addition, SQA audits SCM to ensure that the SCM function is being performed according to specification and that the output of the SCM function is complete and correct.  SCM responds by providing copies of all CRs and CSA reports requested by SQA.

4.14 Audit CSCI Prior to Product Baseline Release.  Record All Unresolved CRs.  

SCM conducts its own audit of CRs prior to release of the product baseline.  This report for project management lists all unresolved (OPEN) CRs against the product baseline.  To obtain this report, SCM does the following:

a.	Identifies all unresolved CRs.

b.	Reconciles the status between CSA CR database and CR report forms.

c.	Generates a CSA report of the unresolved CRs for presentation to the SCCB and project management.

4.15 Convert Unresolved CRs to Other Tracking Formats. 

The [[project organization]] SCCB dispositions CRs that remain in OPEN status following the release of a product baseline.

<Describe the action your organization takes to account for unresolved problems against a product baseline.  The following are typical SCCB directives: close all CRs in OPEN status; transfer CRs in OPEN status to the successor baseline version; convert CRs to the change form and numbering system used to address problems left outstanding in a product baseline.>

SCM response to the SCCB decision for the dispositioning of OPEN CRs against a released product baseline are the following: <select and elaborate one or more of the following depending upon action taken by your project organization>.

a.	Close CRs.  SCM updates the CR CSA database for the product baseline through entry of a CLOSED status and comments on the reason for closure.

b.	Transfer OPEN CRs to Successor Baselines.  SCM updates the CR CSA database for the product baseline by entering a CLOSED status and commenting that the CR has been opened against another baseline.  The CR is opened against the successor baseline through procedures detailed in paragraphs 4.1 through 4.5.

c.	Transfer CR technical data from the CR to the [[local form]] used for tracking problem reports against released software products.  <Describe either the electronic or hard-copy steps for this procedure.>

	(1)	Enter CR technical data onto the new form.

	(2)	Assign a new tracking number.

	(3)	Enter the new form into the new tracking system.

	(4)	Distribute the new form to the new distribution list.

	(5)	Place the master copy of the new form into the appropriate SCM files.
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�This appendix includes an alphabetical listing of all acronyms, abbreviations, and their meanings as used in this document.



CI�Configuration Item��CMOD�Configuration Modification��CMM�Capability Maturity Model��CM�Configuration Management��CSA�Configuration Status Accounting��CR�Change Request��CRAS�Change Request Automation System��CRG�Computer Resources Group��CSCI�Computer Software Configuration Item��DDR�Document Discrepancy Report��DM�Data Management��DoD�Department Of Defense��DTP�Desktop Procedures��FCA�Functional Configuration Audit��IV&V�Independent Verification and Validation��NAVAIR�Naval Air Systems Command��NTE�Navy Test and Evaluation��PCA�Physical Configuration Audit��SCCB�Software Configuration Control Board��SCM�Software Configuration Management��SCMP�Software Configuration Management Plan��SCRB�Software Change Review Board��SDL�Software Development Library��SEI�Software Engineering Institute��SQA�Software Quality Assurance��STD�Standard��T&E�Test and Evaluation��TR�Trouble Report��VDD�Version Description Document��
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