Self-Evaluation for Existing Teams

 No



 Maybe



 Yes



1  2  3  4  5
Are our team goals clear to all members?

1  2  3  4  5
Are we still performing within our team charter?

1  2  3  4  5
Do we have the right types and numbers of team members?

1  2  3  4  5
Do all team members understand their roles and responsibilities?

1  2  3  4  5
Are we performing according to our plan?

1  2  3  4  5
Does our upper management/sponsor support our activities?

1  2  3  4  5
Do we have adequate resources and funding?

1  2  3  4  5
Are our team meetings effective?

1  2  3  4  5
Are we following effective problem-solving techniques?

1  2  3  4  5
Has all necessary information been considered for decisions?

1  2  3  4  5
Are our decisions properly developed and agreed upon?

1  2  3  4  5
Do the team members really agree with the decisions? 

1  2  3  4  5
Does the team leader avoid dominating and/or dictating?

1  2  3  4  5
Have all team members had their viewpoints heard?

1  2  3  4  5
Do we avoid “rushing to judgement” because “we know  it all”?

1  2  3  4  5
Can we keep conflicts between team members from affecting results?
1  2  3  4  5
Are the team rules for communication clear to all members?

1  2  3  4  5
Do all team members contribute effectively to our work?

1  2  3  4  5
Is feedback given effectively?

1  2  3  4  5
Do our team members maintain constructive relationships?

1  2  3  4  5
Are all team members committed to our goals?

1  2  3  4  5
Do team members really listen to one another?

1  2  3  4  5
 Do we surface unspoken issues, or hidden agendas? 

1  2  3  4  5
Is  good work recognized?
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