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Workshop Purpose: 

To help individuals learn to work together efficiently and effectively as a team to accomplish a given task.  Teamwork grows in importance as the size and complexity of our assignments grow.  Most of our work is performed in conjunction with others in a work team, organization structure, steering committee, Integrated Product Team (IPT), or other group.  Achieving team success depends largely on the cooperation and communication among the team members.  The emerging nature of best practices emphasizes the value of teamwork and team skills.  

Workshop Objectives: 

Identify guidelines that will help teams accomplish the objectives listed below:

· Achieve team success

· Organize and operate effectively

· Solve problems

· Promote team member cooperation and communication

· Enhance team member awareness and desire to improve teamwork

Who Should Attend: 

This workshop is applicable to any level or orientation of attendee involved in team activities.  It would be especially useful to team leaders, those in the first stages of team formation, or those involved with teams that are having difficulty working together or meeting their objectives.

Workshop Contents:

· Overview of teams and teamwork

· Procedures for organizing and operating teams

· Procedures for holding effective team meetings

· Problem solving techniques for teams

· Behavior important to teams

· Checklists for teams

· Teamwork exercises

· Where to go for additional information

Workshop Format: 

This workshop is conducted in one half-day session.  The format is a mix of instruction and exercises.  See schedule at http://sepo.spawar.navy.mil/ under “Upcoming Events.”

How to Apply or obtain further information:

To register or cancel, go to https://iweb.spawar.navy.mil/services/sepo/crsreg/CrsReg.html.
For additional information on this workshop, please contact: the Systems Engineering Process Office (SEPO) at (619) 553-6694, or DSN 553-6694, or email sepo@spawar.navy.mil.
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