WHERE TO START FOR PROJECT MANAGERS

http://sepo.spawar.navy.mil/
_____  1.  Are you now, or are you going to be, a project manager?  

_____ a.  Review the Project Manager’s Where to Start Checklist in Appendix A of the SPA document.  This checklist provides an outline of the information all software management professionals should understand prior to leading a project.

_____ b. Review the Project Manager’s Checklist in Appendix B of the SPA document for a synopsis of a project manager’s responsibilities during the life of the project.

Appdx A & B: A Description of the SSC San Diego Software Process Assets, V3.0 April 17, 2001 (854K; MS Word 97) PDF

_____ 2.  Read the Software Engineering Process Policy

“All personnel with software-related responsibilities within SSC San Diego shall incorporate process improvement in the areas of software engineering and project management as a fundamental part of their duties. Personnel involved with software projects shall improve their software engineering and management processes on SSC

San Diego software projects.”

SSC San Diego Software Engineering Process Policy (Signed 17 July 2000)   

SSC San Diego Software Engineering Process Policy (Draft Update) 

_____ 3.  Do you want to know more about what Life Cycle Strategy your project should be using, Once Through, Incremental, or Evolutionary?  See Section 2 of the SPA document.

Section 2: A Description of the SSC San Diego Software Process Assets, V3.0 April 17, 2001 (854K; MS Word 97) PDF

_____   4.  Do you need to know what is required in each phase of the Life Cycle?  Do you need references for how to do each phase?  See Section 3 of the SPA document.

Section 3: A Description of the SSC San Diego Software Process Assets, V3.0 April 17, 2001 (854K; MS Word 97) PDF

_____  5.  Would you like to see a sample Microsoft Project Plan you could use to tailor for your own project plan?  The sample POA&M/WBS includes all the activities that you will need to consider in planning and tracking your project.  The “note” section of each activity gives you references to documents, templates, guidelines, and aids to assist you in implementing that particular activity.  For a draft POA&M based on IEEE/EIA 12207 Life Cycle Strategies, look at the following templates.


_____ a. Once Through Life Cycle Schedule Template (MS Proj98)


_____ b. Incremental Life Cycle Schedule Template (MS Proj98)


_____ c. Evolutionary Acquisition Life Cycle Schedule Template (MS Proj98)

_____  6. Do you need more information on metrics for your project?  See Section 5 of the SPA document.
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_____  7. Do you need best practices, processes, guidelines, templates, aids, and training to apply to your project?  Browse the rest of web site by using the side bar or just start scrolling through the main page.

_____  8.  Do you need tailoring guidelines for adapting what you found on the web site to your own project?  See Section 4 of the SPA document.

Section 4: A Description of the SSC San Diego Software Process Assets, V3.0 April 17, 2001 (854K; MS Word 97) PDF

_____  9.  Are you interested in the library resources available to you in the SSC San Diego Process Asset Library?  See Section 6 of the SPA document.

Section 6: A Description of the SSC San Diego Software Process Assets, V3.0 April 17, 2001 (854K; MS Word 97) PDF

_____ 10.  Do you want training in software project management?  Check out the 4 on-site courses available to you: Software Project Management, Software Management for Everyone, Guidelines for Successful Teams, and Peer Reviews.


SSC San Diego Software Engineering Training Information
_____  11. Are you ready for a Quiz?

An Expert Mode is generally a 2-page synopsis of what must be done for any particular process.  A Reference Mode is the longer, more detailed, description of the process. Below are 2 Expert Modes, each with blank spaces that need to be filled.  


_____ a. The Software Project Management (SPM) Expert Mode is a description of the application of management principles (planning, organizing, implementing, controlling) and software engineering processes to achieve a software project’s technical requirements within cost and schedule constraints.


Software Project Management Expert Mode

_____ b. The Software Management for Everyone (SME) Expert Mode is a description of the Center’s process for doing software process improvement.  Continuous improvement of software engineering and project management practices at the Center is the goal of SPI.  Under the Center’s Leadership Philosophy, everyone associated with a project is responsible for its management and its success.


Software Management for Everyone Expert Mode
_____  12.  Contact SEPO at (619) 553-6694 for the name of your Department SPI Agent for personal consulting.

